
Community Roots School  •  229 Eureka Ave •  Silverton, OR 97381 

 The Community Roots School Board Meeting 
Sunday, Jan. 28th 2024  9:30am 
229 Eureka Ave. Silverton, OR

 Agenda
1. Call meeting to order – Sarah

2. Reading of Community Roots School Mission Statement
– Viriginia

Rooted in our local community, we learn in an authentic
Montessori environment, growing as conscientious and joyful learners, 
inspired to lead in the world community.

3. Audience with Visitors (Audience members may make comments to the board on 
any topic)

4. Committee reports (Fundraising, Finance, Facilities)

• Discussion Items
1) Update from Operations Manager
2) 2024-25 Budget

VISITORS:  Meetings of the school board are for the members to conduct official school business.  All meetings are open to the public, except 
executive sessions, which may be called according to Oregon law.  Members of the public desiring to address the board are asked to contact the 
administrator at least one week in advance of the meeting. Large groups are asked to designate a primary spokesperson. 
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	October 2022
	Administrator Report
	Enrollment:
	• Current: 91 students enrolled.
	1. Enrollment
	a. We filled Lower Elementary with waitlisted students
	b. Space still available in K and grades 4-8
	a. Christen met with Kim Doud at the Business office for a monthly review for SIA funds.
	b. Christen met with Steve Nielsen and Sharon Etzel for a year end budget review 2021/22, and ADM number projections have been estimated for 22/23
	c. All summer school spending has wrapped up by the Sept 30th deadline.
	d. All SIA spending for 21/22 has been recorded and accounted for.
	e. Currently, we are working on purchasing all the Auction items from the Giving Tree and Paddle Up.  Those purchases will be used in this Fiscal Year and are reconciled on a monthly basis. We aim to have all purchasing complete by December 2022.
	f. A contribution letter was sent out to the community to encourage monthly, recurring donations as well as the fulfillment of volunteer hours.
	g. Our Outdoor program received a grant from Whole Kids Foundation (Whole Foods) for $3,000.
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	December 2022
	Administrator Report
	Enrollment:
	• Current: 91 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	b. Christen is scheduled to present a CRS Annual Report to the SFSD Board at their January 9th meeting.
	c. Meeting held with the SFSD Business team on Nov 29th to discuss SSF funding and reserves.
	b. STAR assessments continue to be performed for Middle School and Upper Elementary on a rolling basis.
	d. Informal reading and math assessments were performed for primary and lower elementary students.
	e. Child Study continues; the team meets 3x month to examine supports and next steps in place for key students.
	a. Christen met with Steve Nielsen and Sharon Etzel to review the ADM reconciliation process, and to discuss reserve amounts held at the District in our funding account. ODE came out with a surprise, updated estimate, last week. This resulted in an ad...
	b. SIA Quarter 1 plan update has been submitted to ODE
	c. We are wrapping up purchasing all the Auction items from the Giving Tree and Paddle Up.  Those purchases will be used in this Fiscal Year and are reconciled on a monthly basis. We aim to have all purchasing complete by December 2022.
	b. November was a big month for Fundraising.  Between the wreath sale, poinsettia sale, and Giving Tuesday donations, the CRS community raised ~$11,600
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	The Community Roots School
	January 2023
	Administrator Report
	Enrollment:
	• Current: 94 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	i. 3 new students enrolled in January 2023
	a. Christen was scheduled to present a CRS Annual Report to the SFSD Board at their January 9th meeting, however SFSD has rescheduled this for their April board meeting instead.
	a. All purchases have been made for the Giving Tree. Remaining Paddle Up purchases aim to be completed by the end of January.
	b. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board in upcoming months.
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	The Community Roots School
	January 24, 2023
	Administrator Report
	Enrollment:
	• Current: 94 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	a. Christen obtained forms from our insurance provider and is in process of signing up the classroom assistants to receive health insurance benefits (medical and dental) for the period Feb 1 – Sept 30 2023 as a newly eligible group.
	a. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board in upcoming months.
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	The Community Roots School
	February 2023
	Administrator Report
	Enrollment:
	• Current: 95 students enrolled.
	1. Enrollment
	a. One UE student withdrew, and one UE student transferred out
	b. We enrolled two new UE students – start date Feb 6th
	c. Enrolling one additional Kinder student starting in Feb. 7th
	d. Space still available in K and grades 4-8
	a. Christen obtained forms from our insurance provider and is in process of signing up the classroom assistants to receive health insurance benefits (medical and dental) for the period Feb 1 – Sept 30 2023 as a newly eligible group.
	b. All new insurance forms have been submitted to Providence and Moda for processing
	c. Christen communicated with the Superintendent, Business Office, Tech Department, Food Services and Transportation staff regarding the restructuring of CRS’ programs for the fall to be a K-6 program.
	a. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board this month and next.
	b. Ongoing Grant applications are being submitted for additional funding.
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	The Community Roots School
	March 2023
	Administrator Report
	Enrollment:
	• Current: 95 students enrolled.
	1. Enrollment
	a. Re-Enrollment forms were due March 1st
	b. Currently accepting enrollment applications for 23/24 school year – Lottery to be held on April 7th
	a. Connected with the Business Office team to clarify new PERS rates and Paid Leave Oregon rates to factor into the budget for next year
	b. In communication with the District and specifically the SpEd team in aiding the transition for a student retuning to school after a TBI.
	c. SpEd evaluations and consent/eligibility meetings continue to be conducted.
	d. Communication with both transportation and food services to provide bussing and meals to our students during inclement weather make up days.
	a. Approved 2023/24 Budget is due to the SFSD by March 10th, 2023
	b. Audit for 21/22 has been completed, as well as the 990 paperwork.  Uploads for 22/23 FY audit prep will begin in May 2023.
	c. Connected with the Business Office team to clarify new PERS rates and Paid Leave Oregon rates to factor into the budget for next year.
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	The Community Roots School
	April 2023
	Administrator Report
	Enrollment:
	• Current as of 4.20.23: 94 students enrolled.
	1. Enrollment
	a. Lottery to be held on Friday, April 7th
	b. As of 3.30.23 there are:
	i. 23 in-district K applications (6 of which are siblings) and 3 out of District
	ii. 2nd grade = 3 ID (2 siblings) and 1OOD
	iii. 3rd grade = 7 ID (1 sibling)
	iv. 3rd grade = 3 ID (1 sibling) and 1OOD
	v. 4th Grade = 5 ID and 4 OOD
	vi. 5th Grade = 2 ID and 1OOD
	Projected enrollment for fall 2023 is ~109 students
	a. Met with the Business Office team to clarify new Paid Leave Oregon process to go into effect for 2023/24.
	b. SpEd evaluations and consent/eligibility meetings continue to be conducted.SpEd Services continue for our students with IEPs and 504s.
	c. Christen met with Brandon Larson to talk about next year’s SpEd staffing plans.
	d. Communication with the Bus Barn to coordinate transportation for Upper El camping trip.
	a. Approved 2023/24 Budget was submitted to the DO
	b. Uploads for 22/23 FY audit prep will begin in May 2023.
	c. Completed SIA  Integrated Planning and Budget Template was submitted to SFSD for the 2023-2025 biennium.
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	The Community Roots School
	MAY  2023
	Administrator Report
	Enrollment: 95 students
	1. Enrollment
	a. Lottery was held on Friday, April 7, and offers have been made to new students and families. Projected enrollment for fall 2023 is ~109 students
	a. Met with the Business Office team to clarify new Paid Leave Oregon process to go into effect for 2023/24.
	b. SpEd consent/eligibility meetings continue to be conducted..SpEd Services continue for our students with IEPs and 504s.
	c. Christine West and Heather Gehring have been assigned to CRS indefinitely as our SpEd Specialists.
	d. Christen presented a CRS update to the SFSD Board during their meeting on April 10.
	e. Communication with District Test coordinator to train and prepare for SBAC.
	f. Communication with Teaching and Learning Director to plan for different assessment systems for next year in Language and Math.
	g. Communication with Brett in IT to make plans to re-home tech from the Grange to CRS main campus.
	a. Uploads for 22/23 FY audit prep will begin this month.
	b. Completed SIA Q3 report was completed and uploaded to ODE smartsheet.
	c. We received the most recent estimates for SSF payment summary.  According to it, we do not owe money for the true-up this year.  Will receive final report by the end of May.
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	The Community Roots School
	June 2023
	Administrator Report
	Enrollment: 95 students
	1. Enrollment
	a. Projected enrollment for fall 2024 is 105 students.  Kinder and Lower Elementary are full, and there is space available in 5th and 6th grade.
	b. A second lottery will be held in August for additional waitlisted spots in Kindergarten.
	a. SpEd consent/eligibility meetings are wrapping up for the 2022/23 school year. Setting the stage for 2023/24 supports.
	b. Communication with District Test coordinator to turn in SBAC Opt-Out forms.
	c. Communication with Teaching and Learning Director to plan for different assessment systems for next year in Language and Math, CRS decided to align with SFSD in using iReady for 1-6 assessments instead of STAR/Renaissance in both Reading and Math.
	d. Worked with SFSD team to submit SIA objectives and input from CRS
	a. Uploads for 22/23 FY audit prep are complete up to and including April 2023.
	b. Will aim to meet with the Business office by the end of June for year end wrap-up.
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	The Community Roots School
	September 2023
	Administrator Report
	Enrollment:
	• Current: 110 students enrolled for 23/24 as of 9/06/23
	1. Enrollment
	a. 110 Students enrolled = 17 more students than this time last year.
	2. District Communication
	a. Online registration is complete, as is the transition to Synergy/ParentVue
	b. Bus transportation schedules were completed by Heather Johnson and First Student transportation. CRS shares a bus schedule with Bethany; the final schedule has been posted on the SFSD website and communicated out to CRS families via ParentSquare.
	c. School nurse Leslie Kuhn reviewed and created nursing protocols for our students this year.
	d. New COVID-19 tests have been ordered and received.
	e. IT department has communicated out plan to revise student accounts and email addresses that are linked to Synergy. Staff members are required to change their passphrases yearly.
	f. Meal service is underway
	3. Educational Accountability & School News
	a. SpEd services/SDI will begin the week of September 18th. Lead by Christine Davis as the case manager, and Heather Gehring as the SNA. Our SLP this year is Kate St. Clair, our behavior specialist is Jon Harrington, and our Autism specialist is Janet...
	b. Communications regarding the 2023/24 school year have gone out to families in the form of Parent Square Posts and the website is in the process of being updated.
	c. Open houses for students and staff were held on 9/1.
	d. iReady is the assessment system we will be using this year for grades 3-6. Guides, Admin, and Specialists have received training on this new system and the first assessment will be administered to students once the district has all the students syn...
	e. Our Tier 2 support specialist is working with Guides on preliminary assessments and supports.
	f. In partnership with Marion County Soil and Water Conservation District and Oregon Department of Fish and Wildlife, Community Roots' 6th year class is participating in the annual Salmon Watch program.
	4. Budget & Finances
	a. Medical Insurance rates have increased 17%.  We are needing to choose a different plan within the same provider that will meet our budget.  Christen is working with our insurance agent and will communicate out any changes to employees once we find ...
	b. ODE released preliminary allocations for 23-25 Literacy (HB3198). CRS has been preliminarily allocated $41,690.33 for 23-24 and $43,319.97 for 24-25. This money is in addition to and separate from our SSF dollars.
	c. Our ADM allocation is $7866.40
	5. Community& Fundraising
	a. A Family Picnic put on by the PTO was held on campus 8/26
	b. Oktoberfest preparations are underway and the main event takes place September 14-17th
	c. Kelly Hutchinson will be the CRS Staff Liaison for the PTO and Fundraising Committees.
	6. Facilities
	a. SFC has regraded the parking lot
	b. Annual Carpet Cleaning has been completed, and carpet has been replaced in the Kinder room with a special thanks to John Emerson for his labor and expertise.
	c. Hallway bathroom foor has been repaired, and new toilet installed.
	d. Mill Creek Heating serviced the HVAC systems and Mini Splits in the courtyard classrooms.
	e. Wear and Tear items have been addressed and fixed
	f. New lock for the PE shed is installed
	7. HR
	a. All staff has been hired for the year.
	b. Kelly Hutchinson has started as the new Operations Manager
	c. Sam Kirkpatrick is the new assistant in the Hummingbirds classroom, working with Michelle.
	d. New-to-us Guides are in process of registering with TSPC
	e. Vector Trainings for staff have been launched, and onboarding new staff is ongoing.
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	The Community Roots School
	December 2023
	Administrator Report
	Enrollment:
	Budgeted for: 97
	Current: 101 students
	1. District Communication
	a.  2022-23 Annual report was filed with SFSD superintendent’s office.
	2. Educational Accountability & School News
	3. Budget & Finances
	a. Christen met with SFSD Business team to discuss a true up in SSF funds based on our increased enrollment this year.
	b. Draft Budgeting has begun for the 24/25 school year.
	c. Giving Tuesday donations were $5,704 on the date itself, not including any company matching funds that usually arrive at a later date.
	d. Old Bottle drop account was closed out and we received payment for ~ $1,000 as a result.
	4. Community& Fundraising
	a. Wreath making workshop was a popular activity, with about $700 raised for the PTO
	b. Giving Tuesday donations were $5,704 on the date itself, not including any company matching funds that usually arrive at a later date.
	c. Annual Auction is scheduled for April 27th at the Oregon Garden
	5. HR
	a. Staff handbook revisions are nearly complete and will be shared out in the January InService day Staff Meeting.
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