
Community Roots School  •  229 Eureka Ave •  Silverton, OR 97381 

 The Community Roots School Board Meeting 
Tuesday, Aug 1st, 2023  
6:30 p.m. 229 Eureka 

Ave. Silverton, OR
 Agenda

1. Call meeting to order  – Sarah
2. Reading of Community Roots School Mission Statement

– Jane (6:30)
Rooted in our local community, we learn in an authentic
Montessori environment, growing as conscientious and joyful learners,
inspired to lead in the world community.

3. Consent Agenda (6:35)
• Approve June 6th, 2023 Meeting Minutes

4. Audience with Visitors (Audience members may make comments to the board on
any topic)(6:40)

5. Administrator Report – Christen Kelly (6:50-6:55)
6. Committee reports (Fundraising, Finance, Facilities) (6:55-7:05)
7. Discussion Items and Actions (7:05-8:30)

- Insurance Package Renewals
- Worker's Comp Policy
- Operation Manager Candidates
- Teacher Assistant Candidates

VISITORS:  Meetings of the school board are for the members to conduct official school business.  All meetings are open to the public, except 
executive sessions, which may be called according to Oregon law.  Members of the public desiring to address the board are asked to contact the 
administrator at least one week in advance of the meeting. Large groups are asked to designate a primary spokesperson. 



The Community Roots School Board Meeting 
June 6th, 2023
Draft Minutes

Staff: Alyssa, Christen
Board Members: Matt, Jane, Virginia, Sarah, Jackie
Matt read mission statement

Consent Agenda: Matt approves and Jane seconds - all approve
Audience with visitors, Alyssa said they have made sales of the middle school of excess of 
$22k. End of the year is wrapping up and things are going well. We are working on something 
to celebrate Bridgett’s contribution to our school.

Admin Report: Grange sale went well and organized support for 19th and 20th for pick up of 
last items from the Grange. Working on wrapping up things fiscally for the end of the school 
year. Projected enrollment is around 105 students. More kinders are joining the lottery. We are 
maxed out for enrollment in lower el. 6th graders is the only grade with no wait list. 

Fundraising: There was around $46k net profit for the auction with around 40 less attendees 
from last year. Nike grant did not go through. Colleen and Christen met and discussed 
community building and event schedules. PTO is trying to plan speakers and other enrichment 
programs. Community building - welcome picnic, wreath making, Valentine’s Day After School 
Event, Potluck in the fall, winter, and spring. Colleen distributed 100 bottle drop bags. 
Recruiting for Oktoberfest volunteers will be at June picnic and throughout the summer. Evan 
Rhodes Brown is the new VP of PTO. 

Facilities: Committee met today and looked at new lease for school. $800 per year for gas bill. 
Lease also proposed to take out threshold for inflation. Discussion will continue with the Church 
in the next couple days and email will be drafted by Virginia by Thursday evening.

Finance: State finished reconciliation and CRS does not owe. Christen is arranging a meeting 
with the Controller about how the District money can be used. Also possibly investing our 
excess capital into financial investment.

Election Results: 31 overall submissions and Virginia (29) and Rebecca (23). Board will reach 
out to Rebecca to let her know she was elected and have her join for our August Board 
Meeting.

Executive Session: 2 items to discuss - 
Christen’s performance review and report. 
Jackie makes a motion to approve Christen’s contract with 83% SSFD salary. Virginia seconds. 
All approve.

Complaint that was filed towards the school.



Community Roots School  •  229 Eureka  •  Silverton, OR 97381 
4/28/2022 

The Community Roots School 
August 2023 

Administrator Report 
Enrollment: 
• Current: 105 students enrolled for 23/24

1. Enrollment
a. Kindergarten is full, with 4 out- of district waitlisted students.  We will conduct a summer lottery to

determine the waitlist for 4 in-district late applicants.
b. LE is full with an in-district waitlist for grades 1 & 2 and out of district waitlists for grades 1 & 3.
c. UE is full in 4th grade, with one student on the in-district waitlist and 3 students on the out of district

waitlist.  For 5th grade we have one student on the in-district waitlist and 2 on the out of district
waitlist. For 6th grade we have no waitlisted students.

2. Educational Accountability & School News
a. CRS is hiring for a Lower Elementary assistant, and an Operations Manager for the upcoming 23-24

school year. Interviews will be conducted on August 2nd and 3rd.
b. Christen attended a Nautilus Training from Public Montessori In Action.
c. Marian attended a Child Study Training from NCMPS to support students in the upcoming year.

3. Budget & Finances
a. Christen met with Kim Doud at the Business office for a monthly review in June.
b. Final materials are due in August 2023 for the CRS 22/23 Audit
c. All SIA (for year 2022/23), ESSER 1 and ESSER 2 money has been spent and closed out.
d. All money for the Menstrual Dignity Act has been spent and accounted for in EGMS.
e. Insurance renewal rates are included in the Board packet for review

4. Facilities
a. Carpet cleaning has been completed
b. Linoleum floor polishing is scheduled for August 2nd.
c. The Lease agreement for 2023/24 has been signed and returned.

5. Fundraising
a. Oktoberfest is our next big fundraising initiative in September.



The Community Roots School
Statement of Financial Activities
As of 6/30/2023

Actual Budget

Description 6/30/2023 Approved Budget
Actual vs. 

Approved Budget
State School Fund—General Support 814,849.36         827,668.80            (176,254.72) 
BEGINNING FUND BALANCE 171,212.39         - 171,212.39            
SIA Funds 74,539.75           81,338.00              (6,798.25) 
ESSER II 17,086.58           14,000.00              (4,809.76) 
ESSER III 5,549.84             13,000.00              (450.82) 
Fundraising 88,956.73           40,000.00              10,732.12              
Grants 3,000.00             - 3,000.00 
Supply Fees 4,797.75             5,250.00 (752.25) 
Recharge Café 6,326.19             - 3,402.75 
Other School Related Income 23,277.51           
Total Revenue 1,209,596.10      981,256.80            (718.54) 
General Funding
Salaries (484,820.28)        (503,953.86) 172,112.30            
Substitute & Temporary Wages (3,782.21)            (13,500.00) 11,207.54              
Benefits (144,598.01)        (129,064.83) 36,692.74              
PERS (58,017.35)          (108,048.51) 65,818.02              
Computer Expenses (6,826.91)            - (5,002.79) 
Consumable Supplies and Materials (13,448.06)          (7,600.00) (2,852.53) 
Dues and Fees (3,667.36)            (2,000.00) 286.51 
Insurance (7,804.83)            (7,500.00) (304.83) 
Professional Development - - - 
Professional Services (15,421.10)          (18,000.00) 3,531.70 
Rent (5,462.30)            (55,000.00) 52,537.70              
Rental - Other (44,672.98)          (5,750.00) (27,343.58) 
Repairs and Maintenance - - -



Transportation (162.00) (1,000.00) 886.60 
Utilities (6,641.94)            (6,100.00) 1,299.82 
Other Expense - (5,000.00) 5,000.00 
Total General Funding (795,325.33)        (862,517.20) 313,869.20            
SIA Funds
Professional Development - (1,164.44) 1,164.44 
Admin Salary - 40% 2022-23 (33,183.02)          (28,628.74) 25,478.05              
Employer Burden Admin  2022-23 (22,468.38)          (9,997.50) 9,997.50 
Non-Licensed Salary (AB) 2022-23 (18,888.35)          (31,000.00) 31,000.00              
Employer Burden (AB) 2022-23 - (10,547.32) 10,547.32              
Total SIA Funds (74,539.75)          (81,338.00) 78,187.31              
ESSER II
Professional Development - STAFF (1,300.00)            (4,000.00) 2,700.00 
Consumable Supplies and Materials (2,815.84)            
Technology (8,466.72)            (8,500.00) 4,533.28 
Property Services & Cleaning (4,504.02)            (1,500.00) (2,924.34) 
Total ESSER II (17,086.58)          (14,000.00) 4,308.94 
ESSER III
Non-Licensed Salary (AB) (3,139.98)            (7,919.99) 7,919.99 
Employer Burden & Benefits (2,409.86)            (5,080.01) 5,080.01 
Total ESSER III (5,549.84)            (13,000.00) 13,000.00              
Citizen Bank
Fundraising Expense (5,077.00)            - (1,757.00) 
Merchant Fees (407.83) - (323.04) 
Fund Purchase (21,553.40)          - (19,155.03) 
Other School Related Expense (1,878.69)            - (1,842.24) 
Total Citizen Bank (28,916.92)          - (23,077.31) 

Cont Fund 1.25% of SSF Revenue - (10,345.86) 10,345.86              
Reserve Fund .6% off of SSF Revenue - (4,966.01) 4,966.01 
Total Expense (921,418.42)        (986,167.07) 401,600.01            

Net Revenue (Expense) 288,177.68         (4,910.27) 400,881.47            



Citizens Bank Balance 256,223.32         
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	1. Enrollment
	a. We filled Lower Elementary with waitlisted students
	b. Space still available in K and grades 4-8
	a. Christen met with Kim Doud at the Business office for a monthly review for SIA funds.
	b. Christen met with Steve Nielsen and Sharon Etzel for a year end budget review 2021/22, and ADM number projections have been estimated for 22/23
	c. All summer school spending has wrapped up by the Sept 30th deadline.
	d. All SIA spending for 21/22 has been recorded and accounted for.
	e. Currently, we are working on purchasing all the Auction items from the Giving Tree and Paddle Up.  Those purchases will be used in this Fiscal Year and are reconciled on a monthly basis. We aim to have all purchasing complete by December 2022.
	f. A contribution letter was sent out to the community to encourage monthly, recurring donations as well as the fulfillment of volunteer hours.
	g. Our Outdoor program received a grant from Whole Kids Foundation (Whole Foods) for $3,000.
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	December 2022
	Administrator Report
	Enrollment:
	• Current: 91 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	b. Christen is scheduled to present a CRS Annual Report to the SFSD Board at their January 9th meeting.
	c. Meeting held with the SFSD Business team on Nov 29th to discuss SSF funding and reserves.
	b. STAR assessments continue to be performed for Middle School and Upper Elementary on a rolling basis.
	d. Informal reading and math assessments were performed for primary and lower elementary students.
	e. Child Study continues; the team meets 3x month to examine supports and next steps in place for key students.
	a. Christen met with Steve Nielsen and Sharon Etzel to review the ADM reconciliation process, and to discuss reserve amounts held at the District in our funding account. ODE came out with a surprise, updated estimate, last week. This resulted in an ad...
	b. SIA Quarter 1 plan update has been submitted to ODE
	c. We are wrapping up purchasing all the Auction items from the Giving Tree and Paddle Up.  Those purchases will be used in this Fiscal Year and are reconciled on a monthly basis. We aim to have all purchasing complete by December 2022.
	b. November was a big month for Fundraising.  Between the wreath sale, poinsettia sale, and Giving Tuesday donations, the CRS community raised ~$11,600
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	The Community Roots School
	January 2023
	Administrator Report
	Enrollment:
	• Current: 94 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	i. 3 new students enrolled in January 2023
	a. Christen was scheduled to present a CRS Annual Report to the SFSD Board at their January 9th meeting, however SFSD has rescheduled this for their April board meeting instead.
	a. All purchases have been made for the Giving Tree. Remaining Paddle Up purchases aim to be completed by the end of January.
	b. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board in upcoming months.
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	The Community Roots School
	January 24, 2023
	Administrator Report
	Enrollment:
	• Current: 94 students enrolled.
	1. Enrollment
	a. Space still available in K and grades 4-8
	a. Christen obtained forms from our insurance provider and is in process of signing up the classroom assistants to receive health insurance benefits (medical and dental) for the period Feb 1 – Sept 30 2023 as a newly eligible group.
	a. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board in upcoming months.
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	The Community Roots School
	February 2023
	Administrator Report
	Enrollment:
	• Current: 95 students enrolled.
	1. Enrollment
	a. One UE student withdrew, and one UE student transferred out
	b. We enrolled two new UE students – start date Feb 6th
	c. Enrolling one additional Kinder student starting in Feb. 7th
	d. Space still available in K and grades 4-8
	a. Christen obtained forms from our insurance provider and is in process of signing up the classroom assistants to receive health insurance benefits (medical and dental) for the period Feb 1 – Sept 30 2023 as a newly eligible group.
	b. All new insurance forms have been submitted to Providence and Moda for processing
	c. Christen communicated with the Superintendent, Business Office, Tech Department, Food Services and Transportation staff regarding the restructuring of CRS’ programs for the fall to be a K-6 program.
	a. Drafts for the 5 year budget and next years budget have begun.  To be presented to Finance Committee and Board this month and next.
	b. Ongoing Grant applications are being submitted for additional funding.
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	The Community Roots School
	March 2023
	Administrator Report
	Enrollment:
	• Current: 95 students enrolled.
	1. Enrollment
	a. Re-Enrollment forms were due March 1st
	b. Currently accepting enrollment applications for 23/24 school year – Lottery to be held on April 7th
	a. Connected with the Business Office team to clarify new PERS rates and Paid Leave Oregon rates to factor into the budget for next year
	b. In communication with the District and specifically the SpEd team in aiding the transition for a student retuning to school after a TBI.
	c. SpEd evaluations and consent/eligibility meetings continue to be conducted.
	d. Communication with both transportation and food services to provide bussing and meals to our students during inclement weather make up days.
	a. Approved 2023/24 Budget is due to the SFSD by March 10th, 2023
	b. Audit for 21/22 has been completed, as well as the 990 paperwork.  Uploads for 22/23 FY audit prep will begin in May 2023.
	c. Connected with the Business Office team to clarify new PERS rates and Paid Leave Oregon rates to factor into the budget for next year.
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	The Community Roots School
	April 2023
	Administrator Report
	Enrollment:
	• Current as of 4.20.23: 94 students enrolled.
	1. Enrollment
	a. Lottery to be held on Friday, April 7th
	b. As of 3.30.23 there are:
	i. 23 in-district K applications (6 of which are siblings) and 3 out of District
	ii. 2nd grade = 3 ID (2 siblings) and 1OOD
	iii. 3rd grade = 7 ID (1 sibling)
	iv. 3rd grade = 3 ID (1 sibling) and 1OOD
	v. 4th Grade = 5 ID and 4 OOD
	vi. 5th Grade = 2 ID and 1OOD
	Projected enrollment for fall 2023 is ~109 students
	a. Met with the Business Office team to clarify new Paid Leave Oregon process to go into effect for 2023/24.
	b. SpEd evaluations and consent/eligibility meetings continue to be conducted.SpEd Services continue for our students with IEPs and 504s.
	c. Christen met with Brandon Larson to talk about next year’s SpEd staffing plans.
	d. Communication with the Bus Barn to coordinate transportation for Upper El camping trip.
	a. Approved 2023/24 Budget was submitted to the DO
	b. Uploads for 22/23 FY audit prep will begin in May 2023.
	c. Completed SIA  Integrated Planning and Budget Template was submitted to SFSD for the 2023-2025 biennium.
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	The Community Roots School
	MAY  2023
	Administrator Report
	Enrollment: 95 students
	1. Enrollment
	a. Lottery was held on Friday, April 7, and offers have been made to new students and families. Projected enrollment for fall 2023 is ~109 students
	a. Met with the Business Office team to clarify new Paid Leave Oregon process to go into effect for 2023/24.
	b. SpEd consent/eligibility meetings continue to be conducted..SpEd Services continue for our students with IEPs and 504s.
	c. Christine West and Heather Gehring have been assigned to CRS indefinitely as our SpEd Specialists.
	d. Christen presented a CRS update to the SFSD Board during their meeting on April 10.
	e. Communication with District Test coordinator to train and prepare for SBAC.
	f. Communication with Teaching and Learning Director to plan for different assessment systems for next year in Language and Math.
	g. Communication with Brett in IT to make plans to re-home tech from the Grange to CRS main campus.
	a. Uploads for 22/23 FY audit prep will begin this month.
	b. Completed SIA Q3 report was completed and uploaded to ODE smartsheet.
	c. We received the most recent estimates for SSF payment summary.  According to it, we do not owe money for the true-up this year.  Will receive final report by the end of May.

	CRS SSF FInancials 22-23 APR 20 2023 Board Meeting.pdf
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	The Community Roots School
	June 2023
	Administrator Report
	Enrollment: 95 students
	1. Enrollment
	a. Projected enrollment for fall 2024 is 105 students.  Kinder and Lower Elementary are full, and there is space available in 5th and 6th grade.
	b. A second lottery will be held in August for additional waitlisted spots in Kindergarten.
	a. SpEd consent/eligibility meetings are wrapping up for the 2022/23 school year. Setting the stage for 2023/24 supports.
	b. Communication with District Test coordinator to turn in SBAC Opt-Out forms.
	c. Communication with Teaching and Learning Director to plan for different assessment systems for next year in Language and Math, CRS decided to align with SFSD in using iReady for 1-6 assessments instead of STAR/Renaissance in both Reading and Math.
	d. Worked with SFSD team to submit SIA objectives and input from CRS
	a. Uploads for 22/23 FY audit prep are complete up to and including April 2023.
	b. Will aim to meet with the Business office by the end of June for year end wrap-up.

	CRS SSF FInancials 22-23 MAY 17 2023 Board Meeting.pdf
	All Fundings

	Admin  Report August 2023.pdf
	The Community Roots School
	August 2023
	Administrator Report
	Enrollment:
	• Current: 105 students enrolled for 23/24
	1. Enrollment
	a. Kindergarten is full, with 4 out- of district waitlisted students.  We will conduct a summer lottery to determine the waitlist for 4 in-district late applicants.
	b. LE is full with an in-district waitlist for grades 1 & 2 and out of district waitlists for grades 1 & 3.
	c. UE is full in 4th grade, with one student on the in-district waitlist and 3 students on the out of district waitlist.  For 5th grade we have one student on the in-district waitlist and 2 on the out of district waitlist. For 6th grade we have no wai...
	2. Educational Accountability & School News
	a. CRS is hiring for a Lower Elementary assistant, and an Operations Manager for the upcoming 23-24 school year. Interviews will be conducted on August 2nd and 3rd.
	b. Christen attended a Nautilus Training from Public Montessori In Action.
	c. Marian attended a Child Study Training from NCMPS to support students in the upcoming year.
	3. Budget & Finances
	a. Christen met with Kim Doud at the Business office for a monthly review in June.
	b. Final materials are due in August 2023 for the CRS 22/23 Audit
	c. All SIA (for year 2022/23), ESSER 1 and ESSER 2 money has been spent and closed out.
	d. All money for the Menstrual Dignity Act has been spent and accounted for in EGMS.
	e. Insurance renewal rates are included in the Board packet for review
	4. Facilities
	a. Carpet cleaning has been completed
	b. Linoleum floor polishing is scheduled for August 2nd.
	c. The Lease agreement for 2023/24 has been signed and returned.
	5. Fundraising
	a.   Oktoberfest is our next big fundraising initiative in September.

	CRS SSF FInancials 22-23 July 20 2023.pdf
	All Fundings




