
 

Community Roots School  •  229 Eureka Ave •  Silverton, OR 97381 

  The Community Roots School Board Meeting 
Tuesday, August 4, 2020  6:30 p.m. 

229 Eureka Ave. Silverton 
 

  Agenda 
1. Call meeting to order  – Jen 

2. Reading of Community Roots School Mission Statement – Jason 

Rooted in our local community, we learn in an authentic Montessori environment,  
growing as conscientious and joyful learners, inspired to lead in the world community. 
 

3. Consent Agenda 

• Approve July Meeting Minutes 
• Worker’s Compensat ion Resolut ion 
• Director of Curriculum and Instruct ion Contract 

4. Audience with Visitors (Audience members may make comments to the board on any topic) 

5. Administrator Report – Christen Kelly (6:45-6:55) 

6. Committee reports (Fundraising, Finance, School Growth) (6:55-7:05) 

7. Discussion Items and Act ions (7:05-8:00) 

• 20/21 School Year Plan-Christen 
• Discussion 
• Action  

• Policy Review-Katy/Jen 
• Discussion 

 
VISITORS:  Meetings of the school board are for the members to conduct official school business.  All meetings are open to the public, except executive sessions, 
which may be called according to Oregon law.  Members of the public desiring to address the board are asked to contact the administrator at least one week in 
advance of the meeting. Large groups are asked to designate a primary spokesperson. 

(6:30-6:45) 



The Community Roots School Board Meeting 
June 2, 2020 

DRAFT Minutes 
 
Board members present: Jen, Dan, Astrid, Jason, Rhonda, Shannon, Jaqueline 
Staff present: Miranda, Bridgett, Summer, Christen 
 

1. Audience with visitors: Bridgett: Getting ready for the end of the year. Care and connection. Next week 
virtual moving up ceremony. 

2. Consent agenda: Jason moves to approve, Astrid seconds. Unanimously approved. 
3. Administrator Report: Workshare must filed be under the SFSD umbrella. The paperwork has been 

completed from the teachers. Have not been assigned a case manager. Now it is up to SFSD and the 
state to process. June 8th: Dept of Ed guidance for next school year. Miranda will email the board after 
the meeting. Christen and Miranda meeting with Paul tomorrow to discuss the contract. Recruiting for 
office assistant. 

4. Finance: Considering ideas for ways to resolve budget issues: staffing, facilities, grants, questions on the 
lease fees, etc. Resolved issues with this year’s budget with a little for next year. 

5. Facilities: One meeting with the church team: They have a proposed revised draft which includes more 
than a $10,000 increase for next year. Next meeting is tomorrow for the CRS team to discuss. Met again 
with the church on Monday. 

6. Budget: Reviewed with various levels of cuts. Suggestion to move the auction to online which is being 
considered. 

7. Policy: Many changes to the sexual harassment policy. Katy will attend August to answer questions. 
8. Adjourn to executive session. 
9. Return to regular session. Administrator Contract. Astrid moves to approve, Jason seconds. 

Unanimously approved. Start date updated to July 1, 2020, correct spelling and add the steps in 
reference to years of experience. 



The Community Roots School Board Meeting 
July 20, 2020 

DRAFT Minutes 
 
Board members present: Jen, Astrid, Shannon, Jaqueline 
Staff present: Christen 
Audience:: Christine, Sarah Reif, Jennifer Traeger, Dan Kaplan, Michelle, Juliana, Beth Myers-Shenai 

1. Calendar/Approach 20/21:  
a. Surveys were sent to families and an advisory committee has convened which includes: SFSD 

nurse, staff, parents, board members. Considering the hybrid model. Some families wanted 
online only. Christen presented a visual: Equity, health and safety, social emotional support, 
support services, A/B cohorts and off campus learning, Short term distance learning (STDL). 
Could consider a comprehensive online model. A positive is that there would be less yo-yoing if 
schools cannot have in-person class. Enrollment is currently at 132, 17 IEP, eight 504 plans. 

b. Using outdoor space as much as possible, daily temp checks. Top 3 priorities, SEL Healthy and 
safety, academics 

c. No furloughs at this time, full budget will be presented at the August meeting. 
d. Question about Equity concerns for working parents. May need the community to work 

together-cohort families help each other. This is a similar issue for all schools. 
e. Social emotional considerations with comprehensive online. Making connections for the 

children, teachers trained to know to check in. may mean PD training. Contact Guy post online 
Montessori school, NCMSP has info. Increase in ADM, online options may make that easier 

f. Commitment to transparency-include true costs of both options. Extra set of materials are being 
considered 

g. Recommendation to do hybrid in alignment with school district will likely be presented at the 
August meeting. 

h. Considering the role of the assistant and other school staff. 
2. Lease-continued meetings with the church. Lease increases cost about $15,000 per year. Rent stays the 

same but will take control of janitorial, garbage and water. One room will go back to the church. Thank 
you to Astrid and the team for all their work. Geercrest use may be down due to the use of the hybrid 
schedule. May need to consider COVID related cost savings. Astrid moves, Shannon seconds. 
Unanimously approved. Astrid will draft language to consider COVID changes, check with Alyssa and 
attach drawings which may require an amendment.  

3. Board Chair Vacancy: New members still need to complete orientation with Kate and Seth. Chari roes 
include presiding over the meetings and supervisor for the administrator. 

 








































