
 

Community Roots School  •  330 N. James Street  •  Silverton, OR 97381 

  The Community Roots School Board Meeting 
Tuesday, Mar 3, 2015  6:30 p.m. 

330 N. James Street 
 

   Agenda 
 

1. Board Training – Nomination and Election Process/Bylaw review ‐ Jen                                

 

2. Call meeting to order  – Jen 

 

3. Reading of Community Roots School Mission Statement – Jason 

Rooted in our local community, we learn in an authentic Montessori environment,  
growing as conscientious and joyful learners, inspired to lead in the world community. 
 

4. Consent Agenda 

• Approve December meeting minutes 
• Approve February meeting minutes 
• Approve funds transfer from the supplemental funds savings account to the             

supplemental funds checking account (Cit izen's Bank) 
• Approve 15/16 Budget 
• OSBA Policy Package 

 

5. Audience with Visitors (Audience members may make comments to the board on any topic) 

 

6. Administrator Report – Miranda Traeger (7:15‐7:25) 

 

7. Committee reports (SFSD Board, Fundraising, Finance) (7:25‐7:35) 

 

8. Discussion Items and Actions (7:35‐8:30) 

• 15/16 Calendar ‐ Miranda 
• Discussion 
• Action 

• Guiding Questions ‐ Jen 
• Discussion 
• Action 

(7:00‐7:15) 
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Community Roots Charter School 
Regular Board Meeting 

December 2, 2014 
Draft Minutes 

 
 
1. Board Training ‐ Charter School Board University Chapter 18 (Strategic Planning for Charter 

Schools) and Chapter 13 (Two Things that Really Matter: Student Performance and Finances) ‐ Dawn 

‐ (6:30‐7:10) 
 
 
2. Call meeting to order – Jen (7:10PM) 
 
Present: Dawn Tacker, Jen DeJong, Jessie Newton, Jason Wagoner, Kate Pattison, Dan Kaplan, Miranda 
Traeger (Administrator) 
Absent: Jose de la Rosa 
 
3. Reading of Community Roots School Mission Statement – Dan 
 

Rooted in our local community, we learn in an authentic Montessori environment, growing as 
conscientious and joyful learners, inspired to lead in the world community. 

 
4. Consent Agenda (7:11) 

A. Approve November meeting minutes 
B. Discussion: 
C. Action 

A. MOTION: Jessie, Dan Seconds 
B. VOTE: Unanimous 

 
 
5. Audience with Visitors (Audience members may make comments to the board on any topic) 
 
Teresa Murphy: Concerned about the facility and future of the school's location. 
Crystal: Upper Elementary classes are going to do a coffee house evening event soon. Hillary is doing 
some sign language in her classroom. Mary's classroom is normalized and peaceful. 
 
6. Administrator Report – Miranda Traeger (7:15‐7:25) 
 
Currently have 82 students enrolled. 2 openings, having conversations with students on the wait list and 
will fill the spots. Did not get the music grant and will post position for music teacher and use other 
curriculum that came recommended from the music consultant. Renewal notice was received by the 
district and there will probably be a public hearing in January. Early release time will be used for staff to 
take the SBAC sample tests. 
 

D. Discussion: The board talked about how to strategize the renewal process and hearing in light of 
facilities issue. 
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7. Committee reports (SFSD Board, Fundraising, Finance) (7:20) 
 

A. SFSD Board: Jen read Miranda's notes from the meeting. Jason and Dan said the board seemed 
very divided and asking Andy to provide more information. It does not seem like there is any 
clarity around the plan for the future.   Andy spoke with Miranda yesterday - he is not sure about 
a future lease. 
A. Brainstorm options: work session, facilities committee, capital campaign, review previous 

facilities committee pros/cons document, get some talking points figured out for the SFSD 
meeting, invite SFSD board members into CRS classrooms.  

B. Parents and community will be invited to the SFSD board meeting. Kate will represent the 
board and speak at the meeting. What is the plan for the 83 students whether at CRS or in 
SFSD schools? Kate and Miranda (and any other board members) will schedule a time to 
strategize prior to Monday. 

 
B. Fundraising: Over $33,000 for the auction and the wreath fundraiser was very successful. 

 
C. Finance: No report. 

 
 
8. Discussion Items and Actions (8:00) 

A. Strategic Planning 14/15 ‐ Miranda (5 minutes) 
A. Discussion: The board reviewed the strategic plan and academic goals. Dawn raised concerns 

about the lack of specific academic metrics or targets. The board discussed the challenges of 
using the state assessments to measure student success and outcomes in the Montessori 
learning environment. The challenges with transitioning from OAKS to SBAC this year.  

B. Action 
A. MOTION: Jessie moves that we approve the document as presented for Miranda to use 

for the year as the strategic work plan; Kate seconds 
B. VOTE: Dan, Kate, Jessie, Jen = yes;  Jason, Dawn = no. Motion carries. 

 
B. Strategic Planning Process 15/16 (10‐15 minutes) 

A. Discussion: Have discussion in January about the process for strategic planning. 
B. Action 

A. MOTION:  
B. VOTE: No action at this time. 

 
C. School Growth 

A. Discussion: Miranda met with the community to discuss growth options and the adolescent 
options for the future.  
A. Susan shared a vision for the preparatory secondary program that might include grades 6, 

7, 8, and 9. Support from the staff at Montessori Northwest. It is envisioned as a farm 
program. Erdkinder = Earth School. Geercrest farm has zoning approval for having 
additional buildings on their site. 

B. Miranda discussed importance of kindergarten for Montessori and the possibility of using 
the Bluebird facility to offer Kindergarten in the PM. January 1st is date for enrollment 
forms. Jason asked when the deadline is to know if we are going to offer kindergarten? 
Miranda explained the additional factors going into starting the program (hiring a teacher, 
communicating to the families, facilities, etc.). The board discussed doing kindergarten 
enrollment at a later date if any future action is taken.  
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D. CRS Board Guiding Questions 
A. Discussion: 
B. Action 

A. MOTION: 
B. VOTE: No action at this time. Moved to January. 

 
Adjourn (9:05PM) 
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Community Roots Regular Board Meeting 
February 3, 2015 
DRAFT Minutes 

Present: 
Jen deJong 
Jason Wagoner 
Kate Pattison 
 
Absent: 
Jessie Newton 
Dan Kaplan 
Dawn Tacker 
 
6:30 PM - Board training on SBAC with Hillary 
 
7:15 PM - Meeting begin with Kate reading the mission. 
 
No quorum, all items are discussion only and no action will be taken. 
 
AUDIENCE WITH VISITORS: 
 
Hillary Dumitrescu - 8 years with standardized assessment consulting and test preparation 
materials. Provided some information on the SBAC field test results. Made herself available to 
support teachers and parents with SBAC information. Hillary provided a handout. 
 
Teacher Updates - Instead of asking how we become the best school in the district? Asking, 
how are we the best for each child? Teachers asked the students and shared. 
 
Jason asked how the board can help the teachers can be supported. Miranda and the teachers 
shared the importance of professional development funds in the budget and encouraging the 
development of multiple measures of student success. 
 
 
ADMINISTRATOR REPORT: 
 
Spoke with Andy about setting up regular meetings regarding the facilities. Miranda will meet 
with him on Friday at 10AM to discuss that actual space for the school next year. The teachers 
will do a walk through and will report back to the board on possible costs and timelines. 
 
Miranda was part of a facilities group during the bond process. She was invited to participate in 
the facilities process and meetings for this building going forward. 
 
Progress reports are now aligned to CCSS and working on Montessori benchmarks. 
 
The May inservice will include some time for a reflection on the strategic plan. Miranda will 
provide feedback to the board for future strategic plan work. 
 
 
COMMITTEE REPORTS: 
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Fundraising group would like to continue to have a say in how the fundraising dollars are spent. 
This has typically been done based on Miranda's recommendations. There may need to be 
some review and recommendation on whether or not the fundraising committee and auction 
committee are the same? 
 
Auction planning is underway. We will be having the event at the Festhalle again this year. 
 
 
DISCUSSION ITEMS: 
 
Board Member Appointments - Perhaps wait until May to bring on a new board member. The 
board may consider looking at having meetings on another night of the week. Jen will add this to 
the next agenda for discussion and recommendations on specific skills/experience we are 
looking for on the board. 
 
Policy Package - Working with OSBA on policies. Kate and Jason expressed interest in paying 
for the full web hosting and updates. This will come forward as a board item next meeting with 
recommendations from Miranda with options for budgeting going forward. 
 
15-16 Budget - Miranda presented the budget and discussed the difference between 83 
students and 90 students. Her recommendation is to reduce or temporarily stop funding the 
reserve for 1 year to fully fund the school. The district is going to petition the city for the 
additional students at this building and our additional 7 students will be incorporated in the 
district request. Miranda will also ask Andy about future rent costs. 
 
Guiding Questions - Will be part of the next agenda. 
 
Items for the next agenda - Savings account. Jason said the board just needs to vote to move 
the funds to the other account and close the savings account. The bank will process everything 
with Jason once they receive a copy of the minutes showing the approval. 
 
 
8:30 PM - Meeting Adjourn 
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Board Meeting: March 2015 

Presenter(s): Miranda Traeger 

Type of Board Topic: Consent Agenda 

Topic: 2015-16 School Budget. 

 

Background: Every March, the board must approve a school budget and provide a copy to the Silver 

Falls School District by April 1st. The 15-16 budget will be reorganized into a document for SFSD that 

contains appropriate alignment to State Accounting Code. This budget allows for a 1% COLA increase for 

all staff, salary steps when appropriate, and an increase in ADM of just over $50 per child. These 

adjustments have been standard for a number of years. This budget does change our Reserve Rate to 

1.25% and our contingency to 1.25%.  

After budget has been approved, I will present Salary Schedules and Teacher contracts for the April 

board meeting. 

 

Policy Questions or Concerns: Will the school be able to fundraise the necessary amount to cover the 

additional programing? The 15-16 budget has an allowance of $10,000 extra coming in from fundraising 

and school related income. For the 14-15 school year, fundraising will have brought in just around 

$40,000. CRS is in the process of defining budget process for our fundraising account. The fundraising 

budget for next year and its impact to the proposed SSF account will be assessed and additional income 

will be adjusted for in the 15-16 budget. This budget will be reviewed at our March auction meeting. 

Should the school hold back a greater % of funds in the reserve account? This budget does change our 

Reserve Rate to 1.25% and our contingency to 1.25%. Our auditors have recommended that we have 3 

months of operating expenses in our ending fund balance, our reserves. At the end of the 14-15 school 

year, we will have just shy of $100,000 in our reserve. The goal for our reserves is to be at $125,000 

(based on the auditors recommendations). I am recommending that we take a slower approach to reach 

that $125,000 and use those dollars for programmatic needs. The SFSD is currently discussing an ending 

fund balance goal of 10% (it currently sits at just under 7%). If we use that information as guidance, our 

ending fund balance at the end of the 14-15 school year is at 20%. 

 

Recommendation: The administrator recommends the board approve the budget as presented. 
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DRAFT  83 Students in 15-16

February 2015

2/9/2015

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Revenue
ADM/Enrollment -Total 85.64 83 86 83 86 83 86 83 86 83

Rollover - SSF $12,393 $2,000 $5,000 $5,000 $5,000

Misc. fundraising/school related $10,000 $10,000 $10,000 $10,000 $10,000

Fundraising/roll over start a new classroom $25,000

Supply Fees  - $50 $6,000 $6,000 $6,000 $6,000 $6,000

ADM  ($5525 in 2014-2015) $474,017 $481,600 $485,900 $490,200 $494,500

Total Revenue $527,493 $499,683 $506,983 $511,283 $515,583

Expenses
Personnel

Teachers 4 4 4 4 4

  Salaries - 1% COLA 193,108 195,039 196,989 198,959 200,949

Assistants - not FTE 3.5 3 6.5 hrs/day 3 6.5 hrs/day 3 6.5 hrs/day 3 6.5 hrs/day

 Wages (192 days ) 1% COLA $52,391 44,800 46,144 47,528 48,954

Total Wages $245,499 $239,839 $243,133 $246,488 $249,903

Various other supports $2,000 $2,000 $2,000 $2,000 $2,000

  Benefits ($800/mo.) 38,400 38,400 38,400 38,400 38,400

  FICA/Medicare (7.65%) 18,781 18,348 18,600 18,856 19,118

  Workers' Comp/Unemployment (1%) 2,455 2,398 2,431 2,465 2,499

  PERS - Employer  (11.22%) 211 20,659 26,910 27,280 27,656 28,039

  PERS - Employer  (8%) 213 14,730 19,187 19,451 19,719 19,992

  Substitutes - Teacher $6,000 $6,000 $6,000 $6,000 $6,000

  Substitutes - Assistants $2,625 $2,250 $2,250 $2,250 $2,250

Total Teachers Expenses 351,148 355,332 359,545 363,834 368,201

Administrator  & PE teacher 0.937 7 hrs/day 0.937 0.937 0.937 0.937

 Wages (200 days ) $50,058 51,559 53,106 53,637 54,174

  Benefits ($800/mo.) 8,995 8,995 8,995 8,995 8,995

  FICA/Medicare (7.65%) $3,829 $3,944 $4,063 $4,103 $4,144

  Workers' Comp/Unemployment (1%) 501 516 531 536 542

  PERS - Employer  (13.22%) 211 6,618 6,816 7,021 7,091 7,162

  PERS - Employer  (8%) 213 4,005 4,125 4,248 4,291 4,334

  Substitutes 700 700 700 700 700

Total Administrator Expenses $74,705 $76,655 $78,664 $79,354 $80,050

Office Manager 0.68 0.625 25 hrs/ wk 0.625 25 hrs/ wk 0.625 25 hrs/ wk 0.625 25 hrs/ wk

 Wages (192 days ) $11.04 $10,810 $10.60 $10,070 $11.00 $10,450 $11.50 $10,925 $12.00 $11,400

  FICA/Medicare (7.65%) $827 $770 $799 $836 $872

  PERS - Employer  (11.22%) 211 0 1,130 1,172 1,226 1,279

  PERS - Employer  (8%) 213 0 806 836 874 912

  Workers' Compensation (.5%) $54 $50 $52 $55 $57

Total OM Expenses 11,691 12,826 13,310 13,915 14,520

Subtotal Personnel 437,545 444,814 451,519 457,103 462,772
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DRAFT  83 Students in 15-16

February 2015

2/9/2015

Staff Development 

     Staff/Curriculum Development $2,000 $1,000 $1,000 $1,000 $1,000

Subtotal Staff Development $2,000 $1,000 $1,000 $1,000 $1,000

Operation & Maintenance 

     Rent $20,000 $20,000 $20,000 $20,000 $20,000

     Maintenance/Repair $500 $500 $500 $500 $500

Subtotal Operation & Maintenance $20,500 $20,500 $20,500 $20,500 $20,500

Classroom Supplies & Equipment

     Teacher Supplies $2,000 $2,000 $2,000 $2,000 $2,000

     Computer & Software $2,500 $1,700 $1,700 $1,700 $1,700

     Furniture & new classroom Upper Cl $25,000 $0 $0 $0

Subtotal Supplies & Equipment $29,500 $3,700 $3,700 $3,700 $3,700

Administration Costs

     Postage/background checks/one call $600 $600 $600 $600 $600

     Printing/Copies $1,300 $1,300 $1,300 $1,300 $1,300

     General School Supplies $800 $800 $800 $800 $800

     Transportation $500 $500 $500 $500 $500

     Marketing/Recruitment $300 $300 $300 $300 $300

     Dues/Membership - AMS $1,500 $1,500 $1,500 $1,500 $1,500

Subtotal Administration Costs $5,000 $5,000 $5,000 $5,000 $5,000

Board of Education Services 

    Audit $5,800 $6,000 $6,000 $6,000 $6,000

Policy $0 $0 $1,000 $1,000 $1,000

    Insurance $5,200 $5,500 $5,500 $5,500 $5,500

Subtotal Board of Education $11,000 $11,500 $12,500 $12,500 $12,500

Cont Fund 1.5% 1.50% $7,754 1.25% $6,246 1.25% $6,337 1.25% $6,391 1.25% $6,445

Reserve Fund 4.5% 4.50% $23,262 1.25% $6,246 1.25% $6,337 1.25% $6,391 1.25% $6,445

Total Expenses $536,561 $499,006 $506,894 $512,585 $518,361

Revenue less Expenses -$9,067 $677 $89 -$1,302 -$2,778
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Board Meeting: March 2015 

Presenter(s): Miranda Traeger 

Type of Board Topic: Charter Policy Subscriptions 

Topic: OSBA Charter Policy Package – recommendation for Online Policy Manual subscription 

Background: Kate, Jen and myself have reviewed the charter school policies with an OSBA 

representative and we will be begin the process of approving them soon. We will receive a policy binder 

and now the next step is to look at how we maintain and update our policies. There are constantly new 

laws on a state and federal level that will affect our policies. CRS will now need to maintain the policies. 

There are 4 yearly subscriptions that are available through OSBA (Oregon School Board Association): 

(taken from OSBA website) 

• $350 annually- Policy Update is an online subscription service providing quarterly newsletters with a brief 

discussion of current policy issues of concern to Oregon community colleges, education service 

districts, school districts and charter schools. Sample policies reflecting these issues and changes in state 

and federal law, if applicable, are included. Policy Update Online provides subscribers with an electronic 

version of the sample policies. 

• $595 annually- Manual maintenance provides Quarterly Policy Update with sample policies which reflect 

state and federal law and rule changes as well as current issues and local needs; Complete word 

processing service performed by OSBA, including policy language modifications by the organization and 

adoption dates; Sufficient number of copies to update all local policy manuals; Ongoing consultant services.  

• $1095 annually - Online policy manual: With one centrally located board policy manual that’s updated 

electronically, all administrators, staff and patrons have instant access to current board policies. OSBA’s 

online policy service gives school districts, ESDs, charter schools and community colleges the instant, 

current and “searchable” access they need to board policies. Save your staff countless hours in copying and 

distributing new or revised policies. Give your public the information they need, at their fingertips. OSBA 

helps create the best policy format available by hosting your policy manual on our web server and making it 

available to your staff and community. 

• $60 a month with 4 year contract - Policy Plus: As laws changes we will update your policies for board 

approval. Then you choose between the standard manual maintenance or online policy service and we'll 

take care of the rest. You'll still get Policy Update to stay informed -- we just do the work for you. 
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Policy Questions or Concerns: Where do we get the money to pay for this service? The 14-15 budget has 

an allowance to cover the rest of this year and next year’s subscriptions needs. We can build into our 

SSF budget for future years. 

Do we need to have these subscriptions? CRS is required to stay up to date with our policies, and we 

currently do not have the staffing hours or volunteer commitment to take on this responsibility. We 

need to have a reputable organization such as OSBA helping to support our compliance with state and 

federal law. I also believe that it would be in our best interest to show the district that we be using OSBA 

for updates to our policies.  

Which subscriptions should we consider? I believe that the online option is the best tool for our school. It 

gives staff, parents, the district, and the greater community easy access to our policies. OSBA is 

responsible for placement and hosting of these documents in a user friendly site. I believe it would also 

be a benefit to our school to purchase the Policy Plus package along with the online option, but Jen has 

volunteered to take on the work of what the Policy Plus package for the CRS board. 

Recommendation: The administrator recommends the board approve the purchase of the Online Policy 

Manual subscription. 

11



 

Community Roots School  •  330 James St  •  Silverton, OR 97381 

2/24/2015 

The Community Roots School 
March 2015 Board Meeting 

Administrator Report 
 

Recommendations: 
1. Policy Package – OSBA web hosting $1095 annually and 1 time $600 fee 
2. Budget 15-16 – budget for 83 students 

 

Enrollment for 14 -15: 83 students  

 

14-15 Waitlist:  

• 1 – 2nd grader, 2 – 3rd grader, 1 – 5th grader 
 

1. District Communication 
a. SFSD is working on lease agreement for current location along with charter renewal timeline. 

CRS has been invited to participate in district process for use of Schlador Street campus during 
the 16-17 . 

b. Approval of the charter renewal/lease process was voted on and approved during SFSD work 
session on January 26

th
  

c. District has offered CRS one of the greenhouses on campus. 
2. Enrollment  

a. Re-enrollment forms are due February 28
th
 

b. New student enrollment forms are due March 31
st
 for April Lottery 

c. Lottery for the 15-16 school year will occur at the beginning of April 
d. Advertising for 15-16 enrollment: banner downtown, flyers and brochures out, advertising in Our 

Town and the Silverton Together flyer 
e. Many observations are occurring with perspective families 

3. Educational Accountability 
a. Common Core categories for each grade level are now in the Montessori Compass reports and 

will be given to parents during March conferences.  
b. CRS staff is working on 3

rd
 and 6

th
 year benchmarks. 

c. Staff has created a timeline to prepare students for SBAC. 
d. 6

th
 grade parent night to support students transitioning to middle school 

e. All staff are now trained in 6 traits of writing. 
f. All staff are in training for SBAC assessment by state, district and school training opportunities 
g. CRS is seeking a music educator that can work all year. Job announcement has been posted. 
h. Staff evaluations continue 

4. Budget 
a. 15-16 budget is due to SFSD by April 1

st
 

b. 15-16 fundraising budget will be discussed at Auction/Fundraising meeting in March and 
presented to CRS board at April meeting 

c. Certified teacher contracts presented to CRS board at April Meeting 
d. Finance Committee met in February to review budgets & begin to talk about fundraising 

processing and procedure in relation to budgeting  
e. Bookkeeper is met with at least 2 times per month to process Supplemental School account 

funds 
5. Community 

a. Parent Education Nights in February and March with Childpeace Montessori Guide Amy Eshelby 
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Board Meeting: March 2015 

Presenter(s): Miranda Traeger 

Type of Board Topic: Discussion and Approval of 15-16 School Year Calendar 

Topic: 15-16 School year calendar 

Background: Each year, CRS takes the adopted SFSD school year calendar and modifies colors and 

explanations for approval by the CRS board. 

 

Policy Questions or Concerns: Do we need to follow the SFSD calendar? We are not required to follow 

the SFSD. It is in our best interest to follow their lead as we do access the SFSD bus system. 

Recommendation: The administrator recommends the board approve the CRS 15-16 school calendar. 
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12 Two-Hour Early Releases

The Community Roots School   

3 4 5 6 7 I I I 4
DRAFT 10 11 12 13 14 H 8 9 10 11

17 18 19 20 21 *14 15 16 17 18
24 25 26 27 28 21 22 23 24 25
I 28 29 30

Class Days      0           Class Days     17           
Other    I-1 (2)               Other     I-3, H-1            

FIRST QUARTER TOTALS 17 1 4 22

1 2 2 3 4 5 6 1 2 3 4
*5 6 7 8 I 9 10 H 12 13 7 8 9 10 11
12 13 14 15 16 *16 17 18 19 20 *14 15 16 17 18
19 20 21 22 23 G/C C 25 26 27 21 22 23 24 25
*26 27 28 29 30 30 28 29 30 31
Class Days     21          Class Days     15          Class Days     14           
Other     I-1                   Other I (Elem-1, HS 1.5), Other     0                      

  PC (Elem-2, HS-1.5), H-1 SECOND QUARTER TOTALS 50 1 4 55

1 *1 2 3 4 5 1 2 3 4
4 5 6 7 8 8 9 10 11 12 *7 8 9 10 G/C

*11 12 13 14 15 H 16 17 18 19 C 15 16 17 18
H 19 20 21 22 *22 23 24 25 26 21 22 23 24 25
25 26 27 28 I 29 28 29 30 31

Class Days     18          Class Days     20          Class Days     16          
Other     H-1, I-1           Other      H-1                Other     I-1, PC-1        

THIRD QUARTER TOTALS 54 2 3 59

1 2 3 4 5 6 1 2 3
*4 5 6 7 8 9 10 11 12 13 6 7 8 9 10
11 12 13 14 15 *16 17 18 19 20 13 14 15 16 I
18 19 20 21 22 23 24 25 26 27 20 21 22 23 24
*25 26 27 28 I H 31 27 28 29 30
Class Days     20          Class Days     21          Class Days     12          
Other     I-1                   Other      H-1                Other     I-1                   

FOURTH QUARTER TOTALS 53 1 2 56

       2015-2016 TOTALS 174 5 13 192

School starts Sept. 2 and ends June 12.  Teacher contracts begin August 25 and ends June 15

Nov. 24 - 7:30 a.m. - 3:30 p.m. Grades/Conference Prep; 3:30-7:30 p.m. Parent Conferences

Nov. 25 - 7:30 a.m. - 7:30 p.m. Parent Conferences

No Student Contact C Parent Conferences Progress Reports Due

I=Inservice, G=Grading

* Two Hour Early Release H Holiday - Paid holiday*16 Progress Report prep Vacation

April May June

October

August

November December

January February

2015-2016 Teaching Calendar
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March
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Board Meeting: December 2, 2014 

Presenter(s): Jen de Jong 

Type of Board Topic: First Read‐Input requested 

Topic: Development of CRS Board Guiding Questions 

Background: At the October meeting, Kate Pattison presented a Board training on Board Processes. 
One of the suggestions was that Board members consider particular questions as they related to the 
agenda topic being presented. I would like to suggest we have a visual display of the agreed upon 
questions  to be used as a reference for Board members during meetings.  

The statement considerations may or may not be a part of the visual display 

Policy Questions or Concerns: N/A 

Recommendation: N/A 

 

Community Roots School Board Meeting 
Guiding Questions 

 
1. Is this an operational or policy issue? 
2. Is this topic core to the mission of Community Roots? 
3. How will this impact students? 
4. Are there legal implications? 
5. Do we have enough information? 

 
Considerations for Board member statements (rather than questions): 

• Is this statement adding to the discussion? 
• Is this statement providing necessary information? 
• Could this statement implicate the school? 
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