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Mission Statement

Rooted in our local community, we learn in an authentic Montessori
environment, growing as conscientious and joyful learners, inspired to
lead in the world community.

School Goals
High Academic Achievement
Emotional Development

Social Growth
Strong School Community

What is a Charter School?
Core Values

At Community Roots School our core values are respect for self, respect
for others, and respect for the environment. We foster a love of
learning, encourage children to grow to be stewards of the planet, and
teach values of tolerance and peace in a community of children and
their families. We strive to make CRS a place where our best human
qualities are invited to shine. We exemplify ways to learn grow, and lead
that contribute to the larger community. We do this by:
•
•
•
•
•
•
•
•
•
•
•
•
•

Meeting individual needs in the context of community
Celebrating the whole child
Nurturing
Intrinsic motivation
Seeking reparation and amends instead of revenge and
retribution
Adhering to logical and natural consequences for misbehavior
that are respectful, reasonable, and related to incident
Focusing on self-improvement and problem solving rather than
blaming
Focusing on building relationships and opportunities rather than
solving behavior problems
Focusing on changing the environment to support and invite
positive changes in behavior
Viewing our children and each other as people in the process of
becoming the best versions of ourselves
Recognizing and encouraging the growth of all types of human
excellence
Fostering curiosity and exploration
Prepared environment

A charter school is a public school operated by a group of parents,
teachers, and/or community members, which is responsible to, but run
autonomously from, the school district. Our "charter" is a contract
between Community Roots and the Silver Falls School District. The
charter spells out the school’s goals, standards, accountability plan,
education design and curriculum, governance and operations.
Community Roots is a non-profit corporation with a volunteer board of
directors.
A charter school also has flexibility in staff certification. While half of the
teachers must be Oregon-certified, Community Roots also employs
Montessori-trained teachers, whose certification process is separate,
specialized, and rigorous.
School Governance
The Community Roots School is organized as a nonprofit organization
under the laws of Oregon and has received tax-exempt status under
section 501(c) (3) of the Internal Revenue Code of the U.S. As a
nonprofit corporation, the school is managed by a Board of Directors.
Board of Directors
The Board of Directors is composed of volunteer community members
who have an interest in the Community Roots School as a unique
educational opportunity. Board members have the primary responsibility
for fulfillment of the school's mission and are legally accountable for its
operations. The school administrator will attend all Board meetings but is
not a voting member. The Board makes school policies and is fiscally
responsible for the school's resources. The Board selects and evaluates
the administrator.
Board meetings are held monthly. A list of current board members is
available to families and on the school’s website.
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The main responsibilities of the Board are as follows:
1.
2.
3.
4.
5.

Dealing with the legal and financial operation of the school.
Hiring, evaluating and collaborating with the administrator in
operating the program.
Developing and overseeing budgets.
Maintaining and implementing the school’s strategic plan.
Making long-term plans and ensuring the Board's own
succession.

ALL MEETINGS ARE PUBLIC MEETINGS. The Community Roots
School Board is bound by the State of Oregon’s Open Meeting Law, and
Public Records Law. The only time the board can meet privately is in an
executive session, and these are allowed only to discuss personnel
issues or other confidential issues. At no other time can observers be
asked to excuse themselves.
Site Council
At this time, CRS does not have a site council. If you are interested in
helping to build this group please contact the office.
The Site Council includes representatives from all stakeholder groups:
parents, teachers, support staff, board of directors, students and
administration. No more than half of the council may be teachers, and
no more than half can be parents at the school. Each stakeholder group
meets on a regular basis to identify areas of concern and suggests
agenda items for the full Site Council's consideration. In this way, the
Site Council ensures that everyone involved in the school has a voice in
how the school grows, develops and is governed. No group is able to
dominate site council decision-making, because all action decisions are
made by consensus.
The main objectives of the Site Council are:
1.
2.

To provide visionary leadership for the school.
To provide a forum for all stakeholder groups.

Site Council Meetings are held monthly and are open to attendance by
interested parties.

Parent Group

Every parent or guardian of an enrolled child is automatically a member
of the Parent Group.
The main objectives of the PG are:
1.
2.
3.
4.

To enrich the educational and social environment at the
school.
To encourage the involvement of parents and community
members in the day-to-day activities of the school.
To organize and implement fundraising and volunteerism.
To serve as a link between the Site Council and the
Community Roots community.

CRS currently does not have a parent group, but will continue to strive to
establish one. Parents are always encouraged to join the various school
committees.
Policies, Procedures and Programs
General Admission Policies
1. Silver Falls School District residents shall have priority for admission
into the School and may be allowed to fill all enrollment slots
available in their grade in the School. Students are considered
SFSD residents if they reside in the district by the application
deadline or can prove through documentation that they will be
residing in district by the first day of school.
2. The School strives to reach all families in the Silver Falls School
District who would like a Montessori education for their children. The
School will not limit student admission based on disability, race,
color, gender, national origin, ethnicity, sexual orientation, age,
religion, marital status, socioeconomic status, cultural background,
familial status, physical characteristics, or linguistic characteristics of
a national group. The School does not require payment of fees as a
condition of admission to those pupils entitled under the law to free
admission.
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Lottery & Enrollment Process
Receive an enrollment form and fill it out in its entirety.
Applications will continue to be accepted throughout the
year.
1. Attend an observation and orientation meeting
between October and March to make sure our
program is consistent with your family’s beliefs and
philosophy concerning education.
2. The cut-off date for enrollment forms, to be included
in the lottery, for the following school year is the last
day in March. See below for lottery process.
3. Enrollment forms received after the last day in March
will be enrolled only if spaces are available, or will be
added to the waiting list after the lottery (when
applicable) has taken place.
Lottery Process (when necessary, i.e. if more
applications are received before the last day in
March, than spaces are available)
1. The lottery will be conducted by April 15th, if
applicable, at Community Roots School or another
designated location.
2. The lottery will be observed and documented by an
impartial third-party.
3. The lottery is a public meeting and you are welcome
to attend.
4. If there are more applicants than spaces available in
a given classroom, a lottery will be held for that
classroom.
5. Any child who currently attends Community Roots,
will not be subject to the lottery.
6. Children with a sibling already enrolled at Community
Roots School will be automatically enrolled, unless
there are more siblings than spaces available. In that
event, siblings will be in the lottery as a separate
group.
7. If a sibling is chosen in the lottery, all other siblings
will be given preference on the waitlist if spaces are
available.
8. The lottery drawing will rotate in choosing applicants
for applicable classrooms. Names will be drawn from
oldest to the youngest classrooms, when applicable.

Regular Hours of Operation
Community Roots enrolls students in grades K-6 for the 2016-2017
school year. A calendar is published at the beginning of each year,
which informs families of days school is in session.
8:15a.m.
Doors Open
8:30a.m.
Tardy (Late arrivals report to the office)
3:15p.m.
Dismissal
All adults entering the building during school hours 8:30 a.m. – 3:15 p.m.
must sign in at the CRS office and put on a volunteer/visitor badge, upon
entering the building.
The main doors to the classroom open at 8:15 a.m. Students are
requested to arrive between 8:15 and 8:30 to prepare for their day and
be ready to begin classroom activities promptly at 8:30 a.m. Main doors
are locked at 8:30 a.m. All students arriving after 8:30a.m. must be
signed in at the main office by a parent or guardian. Safety calls will go
out at 9:00a.m. if a student is not present and a reason for their absence
has not been documented by CRS staff.
After School Care
After-care is available at Mark Twain Elementary School through A
Special Place. The school bus will take children to Mark Twain at 3:30
p.m. and A Special Place is open until 6:00 p.m.
Drop-off and Pick-up Procedures
Parents are to drive their student(s) to the parking lot in the front of the
school. Please use the Drop-off / Pick-up line. Please drive carefully in
the parking lot, keeping in mind that there are children present. Please
also note that children should always walk with adult when crossing the
parking lot. Please do not drop children off in front of the School, or allow
students to exit/enter your vehicle before the teacher arrives to greet
them.
In the event of an emergency, which prevents you from picking up your
student(s) on time, please inform the school immediately and make
alternate arrangements. Students who are not picked up by 3:30 will
wait in the building and staff will attempt to contact parents to ensure
student safety. Parents who are unable to pick up their student(s) on
time need to make child care arrangements, and not rely on the school to
supervise students after school hours. It is recommended to have
multiple names on your authorization to pick-up form including extended
family, neighbors and friends.
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Variations from Regular School Hours
CRS publishes an annual calendar for families indicating no school days,
including holidays and teacher in-service/work days. Please see the CRS
website for the calendar.
Adverse Weather and Emergency Closures
In the event of inclement weather or other emergency, Community Roots
will follow the decision made by the Silver Falls School District as to
whether school will be in session, late start, or closed. As CRS families
come from a wide variety of locations, each family is encouraged to use
their own judgment as to whether their student(s) can safely travel to and
from school during extreme conditions.
Absences/Tardies
Due to the importance of the social, emotional, and academic benefits of
arriving at school on time and maintaining good attendance, students are
encouraged to attend school daily, arriving at 8:15 a.m. when doors
open, providing them with ample time to socialize, prepare for the school
day, and ensure participation in valuable opening activities.
If you arrive to campus after 8:130 a.m., you will need to walk your child
into the building Parents should inform the school as early as possible if
their student will be arriving late, going on vacation, or will be absent for
any other reason. This can be done by calling the office at 503-8744107, emailing or sending a note ahead of time. Students not in class at
8:30 a.m. must be checked in at the CRS office with their parent.
Unexcused tardies and absences will be notified by a phone call to
parents at home or at work. This procedure helps to maintain the safety
of all students.
Releasing Students During School Hours
Students shall remain on school grounds or within the designated
bounds of a school sponsored activity during school and activity hours.
Parents requesting a student’s release during school hours come into the
building and sign their student out. When picking up a child in the middle
of the school day, please come 10 minutes before you need to leave, so
that your child will have time to clean-up their work.
Students will only be released to persons identified on the “Pick-Up
Authorization Form” on file in the office. Non-parents and/or persons not
known to the school may be asked to present identification before taking
a student from school. Please keep us informed of changes to your list
in the interest of the safety and welfare of your child.

Parent Education Opportunities
Parent and family education regarding the Montessori philosophy and
CRS operations is a high priority. Parent education events are held
throughout the year and are publicized as they approach. These events
include workshops, guest speakers, parent meetings, curriculum sharing
events, and parent-student-teacher conferences. CRS maintains a
lending library, wherein books and various media may be borrowed.
Students with Special Needs and Disabilities
Special education evaluation and services are provided by the student’s
home district. Community Roots will comply with all SFSD policies and
regulations, and the federal and state laws concerning the education of
children with disabilities. An IEP (Individual Education Program) team is
determined by state and federal law and will include a district
representative and a Community Roots teacher.
Field Trips and Off-Campus Activities
Classroom teachers and students may plan field trips, off-campus
activities, and “going outs” that correspond with classroom curriculum.
Parents are notified well in advance of such activities and permission
slips are required for each student. Parents may be notified of all
walking field trips. If a parent does not wish for his his/her student to
participate in one of the school’s many walking field trips, please notify
the teacher or front office. Students who do not have parental
permission to leave campus or who, in the judgment of the teacher, do
not meet the behavioral expectations of the activity will remain on
campus. Students who remain on campus will be assigned appropriate
work for the day with appropriate supervision. Students who choose not
to participate in field trips or off campus activities are expected to attend
school with a teacher-assigned alternate placement and work activities.
Lunch at Community Roots School
Lunch time at school is not a time merely to eat, but to practice grace
and courtesy and enjoy being together.
We strive to minimize our waste and to eat foods that will best help us
learn. Please leave sugary desserts and soda pop at home. Due to the
danger of food allergies, sharing food is not allowed.
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CRS is providing a school lunch option through Fresh n Local. Menus will
go home monthly. The confidential family application for free and
reduced meals is available through the office. This application is
provided each in the registration packets and by request from the office.
This application provides federal income guidelines. In accordance with
Federal law and US Department of Agriculture civil rights regulations and
policies with institution in prohibited from discriminating on the basis of
race, color, national origin, sex, age, disability, and reprisal or retaliation
for prior civil rights.
To participate in our lunch routine, please send your child to school with
a lunch that includes the following items:
• A reusable lunch box (not disposable bags or sacks)
• Reusable containers and lids
• At least one food item high in protein (yogurt, cheese, nuts,
beans or meat)
• We are not equipped to provide refrigeration or warm-up for
lunches. Please include a ice pack for cold foods, or send soups
etc. in a thermos.
NOTE: Please mark all items with your child’s name
If this produces a financial hardship for your family, please discuss it
with a staff member. CRS is committed to make this school
experience possible for every family.
Wellness
Students need access to healthful foods and opportunities to be
physically active in order to grow, learn, and thrive. The CRS staff is
committed to providing a school environment that promotes and protects
student's health, social and emotional wellbeing, and ability to learn by
supporting healthy eating, physical activity and other behaviors that
contribute to student wellness.

Some lunch ideas include:
Protein
Carbohydrate
Yogurt
Bread
w/butter
Meat
Tabouli
sandwich
Pasta w/
sauce

Pretzels

Nuts,
almonds
Beans

Grape nuts,
granola
Rice

Cheese
slices
Bean dip

Crackers
Pasta salad

Fruit
Apple
slices
Pear slices

Pineapple,
peach,
mango
Berries

Veggie
Carrots w/
hummus
Celery
w/peanut
butter
Broccoli
w/ranch
dip
Guacomole

Dried fruit

Salsa

Fruit
Leather
Banana

Other
Hot Soup

Cheese
puffs
Tortilla
chips

Potato
chips

Celebrations
•
•

•

•

Drinks

•

Fresh water is always available at school, however children may bring
their own water bottle if desired.

•

Soda will not be distributed during the school day as part of a
celebration or school party.
Nutritious foods are encouraged when used as part of a social or
cultural event in the schools. During the school day, classrooms
should limit the use of food at celebrations that are not related to the
curriculum.
Foods of Minimal Nutritional Value, as defined by the U.S.
Department of Agriculture, will not be distributed by staff as a reward
for a student’s academic performance or good behavior.
Food used as part of the curriculum for students should be used
judiciously, taking into consideration the nutritional value of the food
being served.
Food offerings at after school programs and performances shall
include healthy options.
Birthday invitations for celebrations that will take place outside the
school setting are to be distributed to every child in the class. If it is
the intent to invite a select number of students, we ask that they are
distributed outside of school.
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Fundraising
Fundraising is a Parent Group activity lead by volunteer parents. The
Parent Group decides on fundraisers as needed throughout the year.
These may include such things as a Direct Fund Drive, Amazon, Box
Tops for Education,,, and fundraising events such as the annual auction,
wreath sale, and the garage sale. New ideas are always welcome and
can be submitted to the fundraising committee. CRS does not participate
in fundraisers that require students to individually sell products outside of
school. The Montessori philosophy encourages students to be active
participants in their community and the world. Students will often form
committees to do fundraising for humanitarian purposes and families are
encouraged to participate if they can. These may include bake sales,
fundraising dinners, or other special events.
Financial Assistance
Families may request assistance to cover expenses including supply
fees, field trip fees, and other incidental educational expenses required
for full participation in the child’s classroom activities. No family or child
should feel that they cannot participate in a school activity due to limited
financial resources.
School-Home Communication
Registration/Emergency Contact
All students are required to complete or update registration forms at the
beginning of each school year.
Parents are responsible to verify and/or update contact information,
including emergency contacts. We will utilize this information to contact
you in an emergency and to create the student directory.
School wide directories of student contact information are provided to
each family early in the school year. This is done to facilitate friendships
and contact between students and families as part of a supportive
community. Families wishing to change their published contact
information may withhold their name, addresses, phone numbers and
email address from the directory by sending a request to the office by
September 15th. Detailed contact information (parents’ work, emergency
contacts, etc.) is kept confidential in the school office.

Privacy
Parents and legal guardians have access to their child’s academic
records maintained by the school. Student files contain grade records,
teacher evaluations, state testing records, and accident/injury and
incident reports. This information will not be released to anyone other
than parents or legal guardians, administrators, and the student’s current
teachers. If you would like to see the contents of your child’s school file,
please make an appointment with the administrator. The administrator
will advise you of your specific rights regarding individual pieces of
information at the time you view the file.
Student photographs are taken at the beginning of each year by a
professional photographer. The date and time of student pictures are
publicized well in advance and photos are available for purchase by the
family. Photos are used by the school in student files and for
identification purposes. Students are also photographed by teachers and
other staff and volunteers for classroom and school use. Photographs
may be used on the school website and in school publications. Families
wishing not to have their child photographed or wishing to exclude
their child’s photograph from specific uses may update this
information by sending a signed and dated note to the office.
Communication
On the website at www.crmontessori.org you will find school information.
A weekly newsletter regarding classroom and school activities will be
sent out in paper and electronic form. Teachers communicate this
information to parents in a manner best suited to their classroom
operations. Generally speaking, parents at CRS are very well informed
as to their student’s activities and progress. This is consistent with
Montessori philosophy - that education is a partnership between
students, parents, and teachers.
If you feel that you need more information than you are receiving, please
speak to the teacher directly. Because teachers dedicate their time from
8:15 – 3:15 p.m. to the students in their class, we ask that you make an
appointment with your child’s teacher to meet before or after the
scheduled school day. If you need to inform a teacher about information
that may affect your child’s day, you may let the teacher know during
morning drop-off, or leave a note for the teachers. We ask that parents
refrain from communicating with teachers via cell phone. Notes, voice
mail, and email are often effective ways of making appointments or
getting answers to quick questions. If you feel you need assistance
communicating with a teacher, please contact the office.
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Parent-Teacher Conferences

CRS Observation Guidelines:

Parent-Teacher Conferences are held in the fall and in the spring.
Outside of conference time, parents are encouraged to speak with their
child’s teacher as often as needed. Please arrange a mutually agreeable
time directly with the teacher. Administrative staff is always available to
assist if needed.

The CRS staff hopes you enjoy your visit. Your cooperation according to
the following guidelines would be greatly appreciated.

Progress Reports
Fall and Spring conferences include updates on your child’s progress.
There are three grading periods in the school year, and you will receive
progress reports.. Students will not be given letter grades, and they are
not graded comparatively. Teacher’s record keeping is designed to track
the work they have done and the individual progress they have made.
Classroom Visitation and Observation
Observation/Visitor Guidelines
Given time without distraction or disruption, Montessori classrooms
develop into normalized environments where children are absorbed in
their work and confident of their ability to engage in it- either in small
groups or alone. If observers and visitors come into the classroom before
the children have learned to attend to their own work, the children will
most certainly respond to the stimulation of observers and the very
atmosphere that the observer has come to see will not exist.
CRS students and teachers will use the first six weeks of school to
normalize the Montessori environment. After that time frame, interested
persons may make an appointment with the office to coordinate the
classroom visit.
Procedure:
1. Observations must be scheduled ahead of the day of the visit.Up to
two persons may visit per day, but we ask that alternate care is
provided for younger siblings. Observations of up to one hour are
appropriate.
2. Please try to arrive at the school at least five minutes prior to your
appointment.

1. While in the classroom, please remain seated. Do not move around
the room, as this is distracting to the children and interferes with the
environment you came to observe. If your observation includes both
parents, please refrain from discussing your visit until you are outside the
classroom.
2. If students speak to you a brief answer will suffice. You may wish to
suggest that the child go on with his/her work so that you can continue
your work of observing.
3. If you have questions about the material, interactions, etc., please jot
them down so you can refer to them while debriefing with the
administrator.
What to Look For:
• Level of respect for others and materials
• Orderly use of materials
• Individual choice of work by the children
• General work habits
• Freedom balanced with structure
• Social climate of the room
• Reactions to teacher’s presentations
• A variety of work in progress
• Elaborate work such as detailed charts, advanced math problems, etc.
• Independent work
• The teacher-child or assistant-child relationship
• Talking/noise level
PLEASE NOTE: observations do not always give the observer the full
appreciation or understanding of a particular classroom. Just as every
child is very different from day to day, so can each day be different in the
classroom.
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Student Health and Safety
Illness
Students with a fever must stay home until they are fever-free without
medication for 24 hours. Students should also stay home when they
have symptoms such as vomiting or diarrhea or appear ill in any way.
They must be symptom free for 24 hours before returning to school.
If a student becomes ill or has above symptoms while at school, the
student will be removed from the classroom when possible. School staff
will contact parents if the student needs to be sent home due to illness.
The student will rest in the office until normal school release time if
parents are unable to be reached.
Inform the office immediately if your student is diagnosed with a
communicable disease such as strep throat, chicken pox, conjunctivitis,
lice, or any other highly contagious illness. A notice will be sent home
informing families that exposure may have occurred.
Accidents and Injuries
If a student is involved in an accident or in some way gets injured while
at school, steps will be taken appropriate to the level of injury. All CRS
staff are CPR/First Aid certified and are qualified to deal with minor
emergencies. Parents will be informed as quickly as possible of any
injury, and an injury report will be completed. At the discretion of the
staff dealing with the emergency, 911 will be called or other appropriate
emergency services will be contacted.
Students with a cast/wrap must have written directives regarding
physical activities which the student may participate in.
Pediculosis (Head Lice)
The Board recognizes that school programs should be conducted in a
manner that protects and enhances student and employee health and is
consistent with recognized health practices. Consequently, in order to
prevent the spread of pediculosis (head lice) in the school setting, school
staff shall institute guidelines for classrooms that will assist in the
prevention and spread of head lice. Students with suspected cases of

lice shall be referred to the director for assessment. Students found with
live lice or nits will be excluded from school attendance. The school
recognizes that the Oregon Department of Human Services, Health
Services, no longer requires excluding for the presence of nits (lice eggs)
and allows discretion to districts to exclude. Students excluded from
school will be readmitted after assessment by designated personnel to
confirm no lice or nits are present.
Successful treatment of head lice requires a coordinated approach and
may involve the use of antilouse products, combing and implementation
of preventative measures recommended by health authorities. The
school will provide parents of students found to have contracted head
lice with treatment information. It is the school’s intent to not only
eliminate the current infestation, but also to prevent a repeat episode.
Medication
Students requiring prescription medication are requested to take all
doses at home if possible. If prescription medication must be given
during school hours or while students are on school sponsored field trips,
a medication distribution form must be completed and signed by the
parent or authorized guardian. Prescription medication must be given to
school staff in the original container including prescription label attached
and only the amount to be given by school staff in the container. School
staff must keep a log of the date, time, and amount of medication given
to the student.
PLEASE NOTE: All over the counter medication, including creams, and
ointments dispensed or used during school hours will require a
medication distribution form. If it is medically necessary that the child
self- medicate, a separate self -medication form will need to be signed by
a parent or guardian.
Mandatory Reporting
All CRS employees are mandated reporters of possible child abuse
under the Oregon Mandated Reporting law. The law requires all school
employees – as well as other mandated reporters – to report incidents
whenever there is a reasonable suspicion that child abuse may have
happened. The law does not ask nor require school employees to
investigate and determine whether or not child abuse occurred. The
Oregon Mandated Reporting Law applies to all school employees 24
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hours a day, seven days a week every day of the year. Failure to comply
with the laws could result in loss of professional license and/or
termination of employment.
It is important for parents to understand when school employees call
DHS to report incidents of possible child abuse, they are prohibited from
informing the child’s parents a report was made. Once the report has
been made, the matter is in the hands of DHS to decide what the
appropriate next steps to take are. DHS decides when and how parents
are informed a report was made.
All staff will receive annual training/lessons on Child Abuse Prevention
and Reporting. All students will receive age-appropriate lessons related
to personal safety. Students will learn their rights to safe environments
at home and at school. They will also learn about resources and whom
they can turn to for help when they sense they are not safe.
Safety
CRS considers the safety of every student and employee to be of the
utmost importance. All staff members will be CPR/First Aid certified and
update the certification and training as often as required. Emergency
drills will be scheduled and practiced monthly.
Emergency supplies and first aid equipment are on site and portable in
case of school evacuation. In the event of a major emergency, sign out
procedures will go into effect to account for every student and staff
member on campus.
In the event of an evacuation of school grounds, CRS students can be
picked up:
1. In the case of an evacuations, CRS students will be evacuated
the Senior Center at 115 Westfield.

Definition of a Crisis
A crisis can be defined under four broad categories:
•
•
•
•

Bereavement (death of a student/staff member impacting a
significant segment of the School population)
Major environmental crisis (earthquake, flood, fire, tornado)
Threats to physical safety (car, bus, or plane accident; power
outage; guns; explosives; food poisoning, etc.)
Other events such as allegations of sexual misconduct and longterm medical issues

Crisis Management Team
Administrator, Teachers
As appropriate, the following individuals may be asked to serve on the
Team:
President of the Board
Legal Counsel

The Crisis Management Team shall:
• Evaluate the crisis
• Serve as the decision making body until the crisis is resolved
• Coordinate the internal and external dissemination of all
information about the crisis
• Develop a comprehensive plan for dealing with the crisis
The Director leads the Crisis Management Team.He/or she may
designate someone else to lead the team in a specific situation if
deemed appropriate. In the absence of the Director, a teacher will lead
the team..
Student Privacy Act

Crisis Management Plan
In the event of a crisis situation, CRS staff must respond in a timely and
effective manner so as to ensure safety, provide personal and emotional
support to individuals, and communicate appropriate messages to
parents, students, the community, and the media.

CRS employees will not release to the press or outside community the
name(s) of a student or students involved in any crisis. Students' names
will be released only by the Administrator or Board President and only in
appropriate cases after the immediate family/legal guardian(s) have been
notified and permission granted.
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Sign Out Procedure

Field Trip Chaperone Guidelines

If the Administrator gives permission for students to leave the school, the
following procedure will be followed:

Chaperone Expectations
• Chaperones will actively participate in the field trip, taking
responsibility for their assigned students
• Chaperones will supervise and assist students during the field
trip
• Chaperones will model appropriate behavior:
o Speak in a positive, quiet voice
o Walk over to the child, rather than talking across the
room
o Get down on the child’s level, rather than standing over
him/her
• Chaperones will be provided with CRS Discipline Policy
• Chaperones are expected to abide by the terms in The Volunteer
Confidentiality Agreement
• Drivers will pull off the road if they need to use the cell
phone/two-way radio
• Drivers will NOT feed students, or take them anywhere not on
the trip itinerary
Drivers whose cars are equipped with DVD players are asked
not to play movies while transporting students in their vehicles
for the purpose of the field trip.

•
•
•
•
•
•

Members of the team will supervise pick-up.
Sign out will occur if dismissal is over a period of time
Students may leave only with a parent, guardian, or preapproved carpool driver.
The person picking up the student may be asked to present
identification and sign out the student
Drivers must wait outside the building. Runners will retrieve
students from inside the building.
Care for children not picked up will always be available.
Student and Family Expectations

Volunteering
All families are encouraged to volunteer during the school year as part of
the enrollment process. Volunteer activities may include making
classroom materials for teachers, chaperoning field trips, assisting with
special events, working on school clean up days, working on fundraisers,
and assisting specialist teachers (art, music, etc.) or special areas such
as our walks to the library.. Teachers note volunteer needs in their
weekly notes to families.
Volunteers who will be in contact with students must consent to a
background check paid for by the school. This protects all our students.
Volunteers who will be driving students on school business (field trips)
must complete an Auto Insurance Information Form and have on file in
the school office a copy of their current insurance coverage and driver’s
license. Background checks must be completed and volunteers must be
approved by the office staff (i.e. have all paperwork completed) prior to
engaging in activities that involve contact with students. Volunteers and
visitors are always asked to sign in at the office and wear a volunteer or
visitor badge prior to entering classrooms.
PLEASE NOTE: We ask that all volunteers have a short meeting with the
Administrator to discuss volunteer confidentiality. A signed copy of The
Volunteer Confidentiality Agreement must be on file with the front office
prior to volunteering at CRS.

Teacher Expectations
• Teachers will supply each chaperone with:
o A written list of all chaperones and their assigned
students
o Pertinent medical information regarding student(s)
(asthma, allergies…)
o Chaperone cell numbers if applicable
o A map/directions to the field trip location
o Time lines for departure and arrival to location, activities,
lunch, departure from location and return to school
• Teachers will brief the chaperones on the field trip activities,
expectations of both students and chaperones, the supervision
and communication (cell phone/two-way radio) strategies to be
used, any changes to itinerary and potential hazards to be aware
of, prior to departure.
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Supervision Strategies
1.
Chaperones will be assigned students to supervise throughout
the field trip. Teachers will be available to float, offer guidance,
take periodic head counts and handle behavior challenges, etc.
2.
Chaperones will be assigned an area/zone within a secure
environment (for example a museum). Children move from one
area to another. Teacher and or assistant will take periodic head
counts

Cell Phones and Similar Electronic Devices
Such devices shall include, but not be limited to: kindles, tablets cell
phones, game boys, MP3 players, or any similar device. Students may
not use cell phones or other similar electronic devices during school
hours, and during school sponsored activities.. Students may use the
school’s phones for emergency calls. Cell phones shall be turned off
and inaccessible at all times during school hours. PLEASE NOTE: All
students must read and sign The Student Technology Agreement.

Students will be escorted to and from the restroom. Chaperones
should either take their entire group or ask the teacher to escort
student(s) to the restroom. Restrooms should be checked for safety.
• Parents attending a field trip with a student’s younger sibling
will not be able to act as a chaperone. The parent may be
responsible for his/her student and sibling only.
Dress Code
Students are encouraged to dress in a manner that preserves the
integrity of the learning environment. This includes wearing clothes and
shoes that are comfortable and allow the student to participate in the full
range of activities each day.On days that are assigned P.E., students are
asked to have tennis shoes. Students are asked not to wear revealing
clothing or clothing with cartoon characters, logos or designs that might
be considered offensive, distracting, or otherwise inappropriate.PLEASE
NOTE: This would include backpacks and lunch bags All students are
expected to wear clothing that adequately covers their bodies and
underclothing. This includes shirts/tops that have at least a one-inch
strap across the shoulder, shirts and pants/skirts that cover the midriff
and underwear when arms are raised above the head and shorts/skirts
that extend past the fingertips when arms are down by the side. Hats
and hoods will be at the discretion of the teacher.

Student Rights and Responsibilities
CRS expects the highest standards of behavior from our students and
staff. The Montessori curriculum includes positive community
involvement and creating a positive classroom community. Students are
expected to help maintain a clean and orderly classroom and school.
Students are expected to treat all other students and adults at the school
with kindness and respect. CRS students represent a diverse population
and an environment of inclusiveness is taught.

•

Personal Belongings
Students may bring personal belongings to school if they have a clear
educational purpose and the teacher’s permission. Please mark all
personal items with the student’s name.
Community Roots is not responsible for items brought to school or
school sponsored activities/events.
We ask that all toys, unless brought for the purpose of sharing, be left at
home. This includes, but is not limited to trading cards. i.e. Pokémon,
etc.

The public charter school has the responsibility to afford students the
rights that are theirs by virtue of guarantees offered under federal and
state constitutions and statutes. In connection with rights are
responsibilities that must be assumed by students. Among these student
rights and responsibilities are the following:
1. Civil rights – including the rights to equal educational opportunity
and freedom from discrimination; the responsibility not to
discriminate against others;
2. The right to attend free public schools; the responsibility to
attend school regularly and to observe school rules essential for
permitting others to learn at school;
3. The right to due process of law with respect to suspension,
expulsion and decisions which the student believes injure his/her
rights;
4. The right to free inquiry and expression; the responsibility to
observe reasonable rules regarding these rights;
5. The right to privacy, which includes privacy with respect to the
student’s education records.
Students have the right to know the behavior standards expected of
them as well as to know the consequences of misbehavior. Employees,
students and parents will annually be notified of these behavior
standards.
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Discipline / Behavior Policy
At CRS, we expect each other to behave in ways that demonstrate
respect for ourselves, our respect for each other, and our respect for the
learning environment. We put our energies into encouraging the best in
each other. All children deserve to be treated as competent, contributing
members of the classroom community. All children are capable of selfdiscipline and self-direction when given the right environmental supports.

Possible staff actions may include:
a) Verbal redirection.
b) Giving the child an assigned seat for a short period of time.
c) Requiring the child to repair minor damage to the environment.
d) Sending work home to complete.
e) Restriction of certain freedoms, or loss of privilege, as
appropriate.

It is important for children to feel and experience their parents’ support of
their educational growth. Please refrain from criticisms and negative
remarks about the school, CRS teachers, and other community members
in front of your child. See the Grievance Process for more information if
you feel your child has been subject to something unfair related to
discipline issues.

Level Two: Teachers, parents, and a member of the administration are
called together to share information about the child and brainstorm ways
to meet his or her needs. The team develops an action plan to support
the child. The plan lists the date, what the responsibilities of the
teachers, of the parents, of the administration, and of the child will be. A
follow-up meeting may be held at a later point in time to determine if
sufficient progress has been made. Interventions such as behavior plans
or sending a child home if misbehavior occurs may be used as the team
deems appropriate. If need be, the team will meet regularly until further
meetings are not necessary. Teachers will keep written records of all
meetings with parents, including those for disciplinary purposes.
Examples: Refusal to do work, temper tantrums, throwing objects, willful
damage to materials or property, leaving school premise, profanity,
refusal to listen to and/or obey supervising adult.

The children’s behavior is always considered to be “in process.” When
a child acts out, it is a sign that the child’s needs are not being met.
Teachers strive to understand what the child’s needs are and to provide
whatever is missing in the environment for that child. If a child’s behavior
continually or severely disrupts the peaceful working atmosphere of a
classroom, the following steps are typically taken.
Level One: Teachers counsel children about the effects their behavior
has on the rest of the community and teach new ways to behave.
Teaching strategies may include redirection, daily meetings with the
child, peer work partners, and modifications from the usual academic
work plan. Consequences for misbehavior must follow the three Rs:
related to the incident, respectful of the child and community, and
reasonable to all parties involved. Teachers also provide opportunities
and support for children to make amends and to contribute positively to
the classroom. Incident Reports may go out.
Examples of Level One: Persistently interrupting work, annoying others,
excessive noisiness, leaving classroom without permission, lack of
motivation to work, disruption of class, rude or disrespectful behavior,
refusal to do work.
Procedure:
a) Staff person redirects child towards appropriate work.
b) Teacher discusses the persistent or immediate problem with
parent by phone, email, or in person, as necessary.
c) Teacher records incidents as they occur, as documentation for
possible further disciplinary action should it become necessary.

Procedures:
a) Immediate intervention by the supervising adult.
b) Informing the Principal & discussing the course of action to be taken.
c) Documentation of the incident. – Incident Reports
d) In the event of hurtful behavior, property damage, vandalism, or
other behavior deemed to be more serious, a conference will be
scheduled with the administrator, teacher and parents.
Possible consequences may include:
a) The student may be assigned a place in the classroom for an
extended time.
b) The student may be removed from the classroom.
c) The student may lose privileges or freedoms at school.
d) The family may be asked to replace damaged material.
e) The parent(s) may be immediately involved in amending the
situation through obtaining services with other professionals.
f) The student may be sent home for the day or for a more extended
period.
g) A behavior plan will be created by the school, involving the parents
and student as possible.
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Level Three: CRS reserves the right to suspend a child if his or her
behavior poses an immediate threat to the learning environment. If this
occurs, the child will be separated from the classroom and a parent will
be called to pick him or her up. These behaviors include, but are not
limited to, physically harming another child, intense verbal bullying,
property destruction, or anything illegal. We also follow the Silver Falls
School District policy related to expulsion. A meeting with the child, the
parents, the teacher, and an administrator must be held, usually the
following morning before school, before the child is allowed to return to
the classroom.
All students will be treated as unique individuals. Student behavior
problems will, therefore, be handled as unique situations. In the event
that the actions of the staff appear to be unfair, the individual may
respond by filling out the "Due Process" form available on-line or in the
office, visit with the staff member involved, and present the individual's
case. Consequences may be adjusted accordingly. If the needs of the
individual have still not been met, the individual may refer to the official
Complaint Policy included in the Family Handbook and the Employee
Handbook.
All disciplinary responses will be in line with certain ethical and legal
issues:
SPECIAL EDUCATION LAW PL 105-17 I.D.E.A.
• Least Restrictive Environment
• IEP - Programs individualized and responsive to the child's
needs
• Parental Involvement and other due process requirements
• Maximum cumulative suspensions
Documentation of interventions.
Physical Discipline
Oregon Statute prohibits the use of physical discipline. However, a
teacher, director, school employee, or school volunteer is authorized to
use reasonable physical force upon a student when, and to the extent
the individual reasonably believes, it is necessary to maintain order in the
classroom or school, or at a school activity or event, whether or not it is
held on school property. When so used, physical restraint will not be
considered a form of physical discipline.

Required Reports to Law Enforcement Agencies
Violations of the school’s rules related to guns and dangerous weapons,
vandalism or the intentional or reckless destruction of school property,
and coercion, assault, or threats must be reported to the police. A school
official may inform the appropriate law enforcement agencies when a
student is suspected of committing other illegal acts on the school
campus or at a school-sponsored activity.
Grievance Procedure/Public Complaint Procedure
Please talk directly with your child’s teacher if you feel something has
been unfair to your child, and refrain from long discussions about the
issue with your child. The CRS Complaint Process is designed to
provide a formal method of disputes and may be utilized after good-faith
direct communication between disputing parties has failed to resolve a
complaint. Parents, students, employees and community members are
encouraged to use it only after exhausting direct communication with the
party or parties involved.
Initiating a Complaint: Step One
Any member of the public who wishes to express a complaint should
discuss the matter with the public charter school employee involved.
The Administrator: Step Two:
If such a discussion with the school employee does not resolve the
complaint the complainant may file a signed, written complaint within five
working days of the meeting with the employee, with the administrator
clearly stating the nature of the complaint and a suggested remedy. (A
form is available, but is not required.)The administrator shall investigate
the complaint, confer with the complainant and the parties involved and
prepare a written report of his or her findings and conclusion within five
working days of receipt of the written complaint.
The Board: Step Three
If the complainant is dissatisfied with the administrator's findings and
conclusion, the complainant may appeal the decision to the public
charter school board within five working days of receiving the
administrator's decision. The Board may hold a hearing to review the
findings and conclusion of the administrator, to hear the complainant and
to take such other evidence as it deems appropriate. Generally all parties
involved will be asked to attend such meeting for the purposes of
presenting additional facts, making further explanations and clarifying the
issues.
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The Board may elect to hold the hearing in executive session if the
subject matter qualifies under Oregon Revised Statutes. The
complainant shall be informed of the Board's decision within 20 working
days from the hearing of the appeal to the Board.
The complaint procedure set out above will not be longer than 90 days
from the filing date of the original complaint with the school employee.
Complaints against the administrator may be filed with the Board chair.
The Board may refer the investigation to a third party.
Complaints against the Board as a whole or against an individual Board
member should be made to the Board chair and may be referred to
counsel. Complaints against the Board chair may be made directly to any
board member.
If a complaint alleges a violation of state standards or a violation of other
statutory or administrative rule that the State Superintendent of Public
Instruction has appeal responsibilities, and is not resolved at the Board
level, then the public charter school will supply the complainant with
appropriate information in order to file a direct appeal to the State
Superintendent as outlined in Oregon Administrative Rule (OAR) 581022-1940.
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School-Family Partnership Agreement
In choosing Community Roots School, our school and your family have formed a partnership with the purpose of providing the opportunities and
environment for the successful development of your child, our student. As educators, our staff acknowledges that parents are the first and foremost
educators of their children. Parents, together with teachers, are responsible for ensuring that effective learning takes place. Each of us has
responsibilities with this partnership.
Our school is responsible for:
• Presenting to you and adhering to our school’s philosophy and program
• Providing open dialogue for clarification of philosophy and program issues throughout the school year between administrators, teachers and
parents
• Providing your child a diverse set of Montessori materials, activities and experiences designed to foster physical, intellectual, creative, and social
independence in accordance with the standards set by American Montessori Society
• Providing a classroom atmosphere that encourages positive social interaction fostering cooperative learning and emotional development
The school family is responsible for:
• Providing a home environment that supports the development of positive self-esteem, learning attitudes and habits, and social and intellectual
competence
• Supporting the smooth operation of the school by fulfillment of parental responsibilities such as timely arrival and departure, adherence to school
policies and procedures, being informed by reading the family handbook, newsletters and notices, and clarifying any uncertainty with the
appropriate staff member
• Supporting and valuing the school’s philosophy and policies through positive interaction including courteous, direct communication through
private meetings with the administrative team and/or teaching staff when and if concerns arise
• Supporting, valuing, and protecting each student’s personal development during and after volunteering and/or classroom observations and
participation in school activities
Our staff takes great pride in our responsibilities to our students and school families and we realize that our school plays a major role in your child’s
development. We rely on your support and assistance so that together we can provide a complete effort in helping your child grow and learn to the best
of his/her abilities.
My signature below acknowledges that my family has reviewed the Family and Student Handbook for the Community Roots School found at our website
@ www.crmontessori.org. I further acknowledge that my family has agreed to abide by these guidelines. If I have any questions regarding items in this
handbook I have been given the opportunity to discuss them with school staff and my questions have been answered.

____________________________________________
Date
Parent/Guardian Signature

____________________________________________
Date
Parent/Guardian Signature

____________________________________________
Date
Student Signature

____________________________________________
Date
Student Signature
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